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1. REAL MADRID C.F.

1.1 ADHERENCE TO THE UNITED NATIONS GLOBAL 
COMPACT

Real Madrid has been a member of the United 
Nations Global Compact since 2020 as a 
Participant, the highest level of commitment. 
Our club has been a pioneer among football 
clubs in joining the Global Compact, renewing 
its membership on its second anniversary 
for a new period, and proceeding to the 
self-assessment of the commitment report 
following the guidelines drawn up by the 
Global Compact.

The Global Compact is the UN initiative that 
oversees corporate sustainability around the 
world. In Spain, around 2,200 entities have 
adhered to the Pact, and more than 1,000 are 
members, including 31 IBEX 35 companies, 
which make up 89% of the companies in 
this leading stock market index. Meanwhile, 
100% of the companies on the Dow Jones 
Sustainability Index are part of the Global 
Compact.

The Global Compact is a call to companies 
and organizations to align their strategies and 
operations with ten universal principles that 
are grouped into four sections:

- Human rights.
- Labour regulations.
- The environment
- Fight against corruption.

1.2 INSTITUTIONAL PROFILE

1.2.1 MISSION

An open and multicultural club, appreciated 
and respected throughout the world for its 
sporting successes and the values it spreads, 
which, through the pursuit of excellence on 
and off the pitch, contributes to fulfilling the 
expectations of its members and fans.

1.2.2 VISION

A leading football and basketball club which, 
through its sporting triumphs, responds to 
the hopes and expectations of all its fans 
nationally and internationally, thus preserving 
its important historical legacy. A club that 
manages its assets rigorously and transparently 

The Global Compact has a UN mandate to 
promote the Sustainable Development Goals 
(SDGs) in the business world. The 17 SDGs 
make up the 2030 Agenda for Sustainable 
Development, which was approved unanimously 
by all members of the United Nations General 
Assembly in 2015.

The Global Compact, as a UN initiative for 
business sustainability in the private sector, 
has the mandate of the United Nations to act 
as a catalyst for the efforts of companies and 
organizations in achieving the SDGs.

Corporate sustainability begins with the 
organization's value system, which is why Real 
Madrid bases its strategy and operations on 
its own values, and manages, evaluates and 
reports its sustainability results according to 
the Global Compact model as a guide.

for the benefit of its members, and which acts 
with criteria of social responsibility and good 
corporate governance.

1.2.3 VALUES

A WINNING MINDSET 
Real Madrid’s main objective is to strive, 
to the best of its abilities, to win all of the 
competitions it enters while showing its 
commitment, its belief in hard work and its 
loyalty to its supporters at all times.

SPORTSMANSHIP
Real Madrid is a worthy and fair opponent on 
the field of play, upon which it competes with 
goodwill and respect towards all rival teams 
and their respective supporters. Away from the 
field of play it is Real Madrid’s overriding desire 

Real Madrid’s 24 European Cups, in the boardroom  
of Real Madrid City’s new corporate office building.
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manage them in a responsible, transparent, 
effective and honest manner for the benefit of 
its members.

1.2.4 REAL MADRID FOUNDATION

The Real Madrid Foundation is the entity that 
channels Real Madrid's social action within 
the framework of Corporate Responsibility, 
contributing with its actions to the United 
Nations Sustainable Development Goals and, 
especially, to those identified as strategic by the 
Foundation: Quality education (SDG4) through 
the development of schools and social-sports 
programmes for education in values through 
sports and educational football programmes; 
good health and well-being (SDG3), through 
the promotion of sporting events and the 
implementation of programmes, schools 
and social-sports and sporting/educational 
projects; and Gender Equality (SDG5), by 
taking into account gender equality in all its 
activities across five continents. 

The Foundation carries out activities, 
programmes and projects in the fields of 
Education, Integration of vulnerable groups 
and Development cooperation, using sport as 
a tool while promoting the playing of sport and 
educational sport in more than 100 countries 
on five continents, generating a social 
impact, especially with respect to children. 
To ensure the financial sustainability of the 
Foundation's structure, Real Madrid annually 
makes a donation that, combined with the 
generation of its own resources, enables the 
Foundation to implement its activities and 
projects throughout the world. In addition, 
the Real Madrid Foundation collaborates with 
important national and international companies 
and entities and, most especially, receives 
the individual contributions of thousands of 
Madrid fans.

The Foundation’s mission, inside and outside 
of Spain, is to use sport to improve people's 
lives, whatever their circumstances or 
abilities, fostering the educational values of 

team sport and promoting it as an instrument 
of education and social intervention, to 
contribute to the integral development of 
people and as a factor of social integration 
for the benefit of those who suffer from 
any kind of marginalization. It prioritizes 
the integration of minorities and refugees, 
promoting respect for diversity and adapting 
the playing of sport to the needs of people 
with functional diversity. 

The Foundation promotes and disseminates 
all the social-cultural aspects linked to sport, 
especially football and basketball, which can 
contribute to improving society and building 
a sustainable future. The Foundation's 
activities are carried out in the fields of 
Education, Development Cooperation and 
Social Integration, implemented along two 
main lines: the instrumental use of sport as 
a tool for social action and the promotion of 
sport and its values. On this basis, activities, 
programmes, schools and projects of various 
durations are implemented to serve all types of 
people according to their needs. 

The organizations activity is aimed at supporting 
the diversity of groups at risk of exclusion 

or social disadvantage, especially children, 
young people, people with disabilities and 
migrants, hospitalized minors, the homeless, 
the unemployed and inmates, etc., to help 
their inclusion and integration into society. 
Likewise, through sport a culture of peace is 
promoted in conflict zones and various human 
values such as solidarity and health prevention 
are promoted through campaigns. In terms 
of social impact, one of the most important 
lines of action is the implementation of social-
sports schools that combine the instrumental 
use of sport with the coverage of basic needs 
for a comprehensive education, the promotion 
of educational sport as a tool for social 
intervention, institutional and cultural activities 
related to sport and the management of the 
Historical Heritage Centre.

The Foundation reports the results of its annual 
financial audit to its Board of Trustees and to 
the Protectorate of Foundations of the Ministry 
of Education and Sport, and they are also 
published in the Foundation's Annual Report. 
The Real Madrid Foundation also has the 
EFQ 300+ quality seal certifying its processes 
and this season it has registered its equality 
plan in compliance with current legislation, as 

to maintain relations with other clubs based on 
fraternity and solidarity and to collaborate with 
them and with the Spanish and international 
sports authorities on an on-going basis.

EXCELLENCE AND QUALITY
Real Madrid strives to have the best Spanish 
and foreign players on its rosters, instilling in 
them a commitment to the club's own values, 
and to respond to the support of the fans with 
sporting work based on criteria of quality, 
discipline and capacity for sacrifice. It manages 
its activities in accordance with the principles 
of good governance and transparency, while 
constantly striving for excellence.

TEAM PHILOSOPHY
All those who form part of Real Madrid, be they 
sportspeople or other professionals, make a 
commitment to working as part of a team and 
to give the best they have to offer for the good 
of the whole without putting their personal or 
professional aspirations first.

TRAINING
Real Madrid constantly devotes a great deal 
of effort to discovering and instilling new 
sporting values. This involves channelling the 
necessary attention and resources into the 
youth teams of all its sporting disciplines and 
nurturing not only the sporting development of 
its youth players, but also their social, ethical 
and civic education.

SOCIAL RESPONSIBILITY
Real Madrid is aware of how much its activities 
affect society and therefore dedicates 
resources to meeting the highest standards of 
good corporate governance and transparency, 
to promoting the best sporting values, to 
strengthening its relations with its members, 
veterans, supporters clubs and fans, and to 
developing solidarity projects in favour of 
needy groups in Spain and abroad.

ECONOMIC RESPONSIBILITY
Real Madrid is aware that it manages tangible 
and intangible assets of exceptional value 
and importance, and therefore pledges to 

Florentino Pérez receives the Laureus Sport for Good 
Society Award granted to the Real Madrid Foundation. 
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at the Pradera de San Isidro Therapeutic 
Day Care Centre for adolescents with mental 
health problems, as well as the establishment 
of new partnerships for the sustainability of the 
projects. 

 The 43 football and basketball social-sports 
schools of the Real Madrid Foundation in Spain, 
together with the 24 adapted and inclusive 
schools, were attended by more than 4,300 
boys, girls and young people this season; 777 
children in basketball, adapted and inclusive 
basketball schools and 3,581 in social-sports, 
adapted or inclusive football schools, almost 
a thousand more than in the previous season. 
These are boys and girls who, whatever their 
circumstances or abilities, are able to play 
value-based football and basketball football 
while wearing the badge of their dreams. The 
sports coaches are specifically trained by the 
Real Madrid Foundation Training Division to 
implement the For a REAL education: Values and 
Sport methodology in the different disciplines, 
teaching the values of Real Madrid and team 
sport (respect, camaraderie, teamwork, 
motivation, effort, responsible independence, 
committed self-esteem, equality, solidarity and 

the promotion of healthy lifestyle habits such 
as hygiene, nutrition and exercise). Each of the 
schools has at least 15% and up to 100% of 
the spots reserved for socially disadvantaged 
young people or at risk of social exclusion, 
thanks to the Foundation's system of full and 
partial scholarships; in all cases, the objective 
is for these young people to fully develop 
their potential, providing them with an all-
round education. Of note is the Compañer@s 
programme carried out in collaboration with 
the Mutua Madrileña Foundation for children 
who are victims of domestic violence, as 
well as the collaboration with the Victims 
of Terrorism Foundation and the Ministry 
of Justice of the Community of Madrid for 
the care of children who come from families 
victims of terrorism. Along similar lines, it is 
worth highlighting the collaboration project 
with the Spanish Red Cross in Seville, with the 
support of Ecopilas; a school that was visited 
this year by Álvaro, as well as the permanent 
collaboration with the departments of social 
services of the Municipalities where schools 
and programmes are carried out, to guarantee 
equal opportunities in access to quality 
educational sport. 

 The beneficiaries of the social-sports schools in 
Madrid (El Pozo), Jerez de la Frontera, Tarancón 
and San Fernando de Henares received 
a visit from Ambassador Álvaro Arbeloa 
accompanying the partners of these projects, 
the Caixa Banking Foundation and Exolum. 
Likewise, the Deputy to the General Manager 
of the Foundation, Iker Casillas, accompanied 
by Banco Santander, visited the Pozuelo de 
Alarcón school in Madrid. This season, the 
beneficiaries of the schools were also able to 
enjoy new regional social cooperation days 
for schools outside Madrid that were held in 
Murcia and Andalusia. Moreover, the children 
participating in the social-sports tournament 
at Real Madrid City were able to participate in 
the World Challenge, inaugurated by Arbeloa, 
which brought together participants from 
different types of educational projects of the 
Foundation from all over the world, among 
other activities.

 The schools are supported by various entities 
such as the “La Caixa" Foundation, Endesa, 
Banco Santander, Ecopilas, Exolum, Unicaja 
and many others. New partnerships have been 
signed for the 2021-2022 season with the 
Nemesio Fernández Díaz Foundation, Noble 
Arts and the Inmunokids Foundation, thus 
enabling the sustainability of the scholarship 
system. 

Support for diversity
 In terms of attention to diversity, the inclusive, 
adapted and wheelchair football and basketball 
social-sports schools are developed in 
collaboration with disability organizations, 
including: ConecTEA Foundation, Down 
Madrid, A la Par Foundation, Ana Carolina 
Diaz-Mahou Foundation and Atades. The 
projects are aimed at children with Down 
syndrome, pervasive developmental disorders 
(PDD), intellectual disability and autism 
spectrum disorders (ASD). Their purpose is 
to bring quality sport and value-based sport 
closer to these disadvantaged groups and, 
whenever possible, try to integrate them into 
a social-sports school with colleagues without 
disabilities. This past season, wheelchair 
basketball schools continued to operate, 
with a new location for the Getafe school, 
with the aim of improving the quality of life 
of the participants, increasing their personal 
development and autonomy; these projects are 
supported by Endesa, UPS and Signus. A total 
of 17 inclusive and adapted basketball schools 
and 7 inclusive and adapted football schools 
have been implemented, after the opening 
of two schools of this type in Móstoles, in 
collaboration with the Iker Casillas Foundation. 
In total, 422 beneficiaries with different abilities 
have been able to enjoy these programmes, with 
an additional cardiac monitoring programme in 
collaboration with Idoven and its "Donate your 
heartbeat" campaign. During the season Iker 
Casillas inaugurated the new inclusive schools 
in Móstoles and visited the occupational 
workshops of the A la Par Foundation; 
meanwhile, the students of the wheelchair 
basketball school in Getafe were visited by 
Felipe Reyes and Signus. The Real Madrid 

well as its prevention and action procedures 
against sexual and gender harassment in 
the workplace, and its prevention and action 
procedures in situations of abuse and/or 
harassment of children.

Real Madrid's social impact has been 
recognized this season with the prestigious 
Laureus Award for Good Society, which was 
presented to President Florentino Pérez in April 
in a ceremony broadcast to more than 100 
million viewers. These efforts in terms of social 
impact, channelled through its Foundation, 
have been deployed during the 2021-2022 
season in the following areas: 

Social sports schools in Spain
 In Spain, the figure of 144 operational schools 
and social-sports projects was achieved this 
season, serving more than 10,666 people, 
almost 20% more than in the previous season. 
It is worth noting the resumption of projects 
on hold due to COVID-19, the opening of new 
social-sports schools for people with different 
abilities in Móstoles, the implementation of 
the Idoven programme for remote cardiac 
monitoring and the new basketball programme 

The Real Madrid and Real Sociedad players showed their support 
for Ukraine on 5 March 2022 at the Santiago Bernabéu by posing 

with a banner that read: “Everyone with Ukraine”.
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12 hospital centres and has benefitted 752 
children; for this line of projects, the Real 
Madrid Foundation continues be supported 
by the AMA Foundation and Medical Service 
Care.

 Social-sports projects with adult 
beneficiaries
During the 2021-22 season, the work to 
promote social inclusion through sport and its 
values continued with 30 value-based football 
and basketball projects in prisons which 
benefited 2,200 inmates in prisons throughout 
Spain; likewise, the programme for Homeless 
People has supported 90 people weekly in 
collaboration with Madrid City Council, the 
Spanish Red Cross and the Padre Garralda-
Horizontes Abiertos Foundation. Along similar 
lines, the Emprendeporte programme for the 
long-term unemployed continued to operate, 
with fifty participants, as did the physical 
exercise programme for people over 65, which 
has served more than 314 elderly people in 
three locations in the Community of Madrid and 
Extremadura. During the season, the “Don't 
get caught offside” campaign was launched in 
support of the prevention of prostate cancer 
among this collective, with a talk in the Real 
Madrid City auditorium.

International social-sports schools and 
projects of the Real Madrid Foundation
 The 2021-22 season has been characterized 
by the resumption of face-to-face sports 
activity after the pandemic and the opening 
of our projects and schools, in the first half of 
the season; just as it has been strongly marked 
at the international level by the war in Ukraine 
-where the Foundation has seven social-
sports schools supporting 800 children in 
collaboration with Epicentr for Children-, since 
February, when they had just been visited by 
the Real Madrid ambassador Roberto Carlos. 
The season has closed with 320 schools and 
social-sports projects active in 70 countries 
with 41,437 direct beneficiaries, 29% of 
whom are girls (12,781), with the support of 
872 coaches-educators (15% women) who 
follow the methodology of the Foundation, in 

combination with the education, food and health 
care activities of each project. Particularly 
noteworthy is the new school in Bhutan, a 
country in which we did not have a presence 
up to now; in collaboration with Tintefish, the 
project will benefit children residing in the 
Gangtey Village Buddhist monastery. Also very 
significant is the global partnership signed with 
Abbott to fight malnutrition in children around 
the world, which was presented at the New 
York Stock Exchange. 

New collaborations have been signed, including 
an agreement with Kontiki Expeditions, which 
will support seven new social-sports schools 
in Ecuador, and with Xcalibur for social sports-
schools in Uganda, as well as with the Doctor 
Palomo Foundation. 

In this way, new social-sports projects have 
been opened in Africa in Uganda, with the 
Xcalibur Foundation; in Egypt with FAME; and 
in Equatorial Guinea with the Piarists, resulting 

in a presence in 25 countries with 52 social-
sports schools and humanitarian aid projects 
that serve more than 10,300 boys and girls 
in need. In the Americas, new social-sports 
schools have been inaugurated in Ecuador 
with CAF Núñez and Kontiki Expeditions; in 
Argentina with the NGO Little Steps, and in 
Colombia with the Camillians, totalling 169 
social-sports projects in 22 countries that 
provide sports education and the basic training, 
food and/or health needs of more than 22,500 
girls, boys and young people, in collaboration 
with dozens of local NGOs and partners. 
 Of note this season was the visit by Iker 
Casillas to the projects in Colombia and Mexico 
(with the Bafar Group), as well as the online 
presence of Arbeloa in Uruguay with Millicom 
Tigo, a strategic ally in the region. In Asia-
Pacific, in addition to the school in Bhutan, 
new projects were launched in Australia, with 
the Warrangong Institute, and in China, with 
the Youth Development Foundation, to add to 
those that are already in place. In total, there 

Foundation’s work in support of diversity has 
been recognized with the 8th P. Menini Mental 
Health Award, which was collected by Emilio 
Butragueño in Santander from the president 
of the Autonomous Community of Cantabria, 
Miguel Ángel Revilla.

Programmes in juvenile centres in Spain 
During the 2021-22 season, 25 social-sports 
programmes were carried out in children’s 
shelters and detention centres, in collaboration 
with the Ministry of Family and Social Affairs 
of the Community of Madrid, the Agency for 
Re-education and Reinsertion of Juvenile 
Offenders and the Diagrama Foundation. These 
supported 1,261 children and adolescents, who 
were able to enjoy 36 weeks of value-based 
sports activities with the coaches of the Real 
Madrid Foundation in different autonomous 
communities. In the case of Madrid, these 
children were also beneficiaries of the “At 
Christmas, no child without a gift” campaign, 
which this year served 1,647 children in 
centres and hospitals. The managing director 
of the Real Madrid Foundation, Julio González 
Ronco, received the 2021 Children's Award 
from the Director General of Family and Social 
Affairs for his work in support of children. Some 
children in care centres attended adapted or 
inclusive social-sports schools outside their 
residences. The programme is supported 
Caixabank, UEFA Foundation for Children, the 
Mutualidad de la Abogacía Foundation and 
HSBC, as well as the resources generated by 
sporting events carried out by the Foundation 
such as fun runs circuits. This season, the Real 
Madrid ambassador Roberto Carlos visited the 
Picón del Jarama juvenile centre. 

Social-sports programme in hospitals
 It is worth highlighting the increase in projects 
in the basketball line in hospitals with the 
incorporation of the Pradera de San Isidro 
Therapeutic Day Care Centre, a unit dependent 
on Hospital 12 de Octubre, for children and 
adolescents with mental health problems. 
With this change, at the request of the Health 
Department of the Community of Madrid, the 
programme continues to be carried out in 

Militão and Rodrygo greeted the Brazilian 
participants at the Real Madrid City clinics.
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ground in collaboration with the Red Cross, 
Acnur, Cesal, Salesianos and Epicentr for 
Children (a partner of the Foundation's schools 
in that country. Students from the social-sports 
schools at the 2022 Alma Cup Europe.

Training activities for coaches-educators 
and families

All the educational activity of the Real Madrid 
Foundation is based on the methodology For a 
Real Education: Values and Sport, developed by 
the Foundation's academic group and updated 
each year with the accumulated experience of 
more than a thousand coaches-educators in 
projects around the world. It is broken down 
into the specific manuals Coaching football, 
teaching values, Introduction to Basketball 
with Values, Inclusive Football and Basketball 

with Values and the latest manual, published 
this season, Values that change lives. 

To ensure the constant and continuous training 
of the projects’ sports coaches, the Training 
Division carries out specific face-to-face and 
online courses and uses the OTT platform 
Sport&Values Academytv, as well as the Yunbit 
tool to reach the greatest number of people 
with this training philosophy that uses sport to 
educate in values. 

The Foundation's omnichannel platform, which 
has barely been in existence for a year, has 
received the Top Development Award granted 
by Samsung and already has more than 25,000 
registered users. This Division was responsible 
for coordinating training days in the Spanish 
Pavilion of the Expo 2020 Dubai.

During this season, the Training Division has 
imparted 1,104 online and offline training 
activities along 8 programme lines with 
4,364 participants. Particularly noteworthy 
is the opening up of training programmes to 
companies and individuals not related to the 
Foundation's projects, as a way of promoting 
educational sports based on values, of 
publicising the values of Real Madrid and a as 
firm commitment to the financial sustainability 
of an area that since its inception has only 
grown in presence and programme lines.

The road safety programme has continued 
in collaboration with Gonvarri and new 
collaboration agreements have been reached 
with Adidas and Interactvty, partners of the 
platform, as well as with the National Education 
Service of Colombia and the audiovisual 
employers’ association, Egeda, among others. 
Moreover, the division organized the 2nd 
Online Congress for coaches, involving 9 
presentations and articles.

Activities promoting educational sports
The Foundation’s second major line of action 
is the promotion of value-based sport to 
encourage the proper use of leisure time, the 
improvement of sports skills and training. This 

involves campus programmes, clinics and the 
Annual Football Program educational advisory 
programme, which in addition to working in 
the field of education, also contribute to the 
sustainability of social-sports projects for 
children in need. 

Particularly noteworthy during the season was 
the resumption of the Campus Experiences 
outside Real Madrid City, since between 
July and August 2021, these took place, in 
addition to in Valdebebas (which included 
2,738 participants of 66 nationalities), in 
Benidorm, Lanzarote, Toledo, Cartagena, 
Tenerife, Puertollano, Guadalajara, Azuqueca 
de Henares, Torre del Campo and Quesada 
(Jaén), as well as in Greece. In total, the 
football and basketball summer camps in their 
different modalities were attended by 3,895 
participants. The boys and girls were visited 
by Felipe Reyes at the basketball campuses 
and by Roberto Carlos, Álvaro Arbeloa and 
Iker Casillas at Real Madrid City, and by 
Emilio Butragueño in Cartagena (Murcia) and 
Palencia.

It is worth highlighting the exponential growth 
of the clinic programme, with 480 held in 26 
different countries (in 18 of which this is the 
only presence of the Real Madrid Foundation), 
in which a total of 20,203 boys and girls took 
part who already play sport. Of these, 1,553 
participants from 18 different nationalities 
visited Real Madrid City. The participants 
of clinics in Valdebebas have twice had the 
opportunity to meet the Real Madrid first team 
players, in the case of the clinic with Caioba 
and Avanza Sports, as well as Iker Casillas, 
in the case of the clinics with Kaptiva and the 
SEK. For the first time, the World Challenge 
friendly tournament was held, aimed at clinic 
and football programme participants from all 
over the world. More than 400 players from six 
countries participated.

In the line of promoting educational sport, it is 
worth noting the growth of the Annual Football 
Programme, with 19 venues in 9 countries 
(4 of which do not have another Foundation 

are 24 comprehensive care projects with sport 
as the pillar of social action in 7 countries. In 
the Middle East, 55 schools are being run in 
8 countries and partners from the region were 
invited to the Foundation's seminars at Expo 
2020 Dubai.

In Europe, the season kicked off with the 
opening of a new social-sports school in 
Romania with EDP, taking the total to 20 in 8 
countries. Since February, the main concern 
has been and continues to be the situation 
in Ukraine, which is why the "Everyone with 
Ukraine" campaign was launched, through 
which Real Madrid donated one million 
euros to care for the displaced population. 
With the support of video messages from all 
the ambassadors and icons of Real Madrid, 
the campaign has been implemented on the 

Arbeloa visited the Campus of the 
Real Madrid Foundation.
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presentation took place at the Golf Santander 
in Boadilla, Madrid.

The Foundation organized, in collaboration 
with the Real Madrid Historical Heritage 
Centre, sports-themed events such as the 
Luis de Carlos Forum entitled ‘120 Legendary 
Years. Sport for all’. In March, the conference 
Sponsorship and Sport, opportunities 
and needs, was held in collaboration with 
Servimedia.

At the institutional level, of note were the 
conferences in collaboration with the Spanish 
Pavilion at Expo 2020 Dubai; the visit of the 
president of Colombia, Iván Duque, to Real 
Madrid City; the visit of the Secretary of State 
for Sport to the Foundation's projects in the 
Dominican Republic; the trips of Real Madrid 
ambassadors Álvaro Arbeloa and Roberto 
Carlos to Ukraine and Uzbekistan; and those 
of Iker Casillas, Deputy to the General Manager 
of the Foundation, to Jerusalem, Mexico and 
Colombia. The three legends also represented 
the club at Expo 2020 Dubai. 

1.2.5 REAL MADRID GRADUATE SCHOOL

Driven by its commitment to society and with 
the aim of promoting and encouraging sport 
and its inherent values, the club resolved, after 
deep internal reflection on the evolving world of 
sport, to extend its experience and knowledge 
to the university world, and to this end, in 2005 
an agreement was reached with the European 
University of Madrid to set up the Real Madrid 
Graduate School. 

Real Madrid believes that establishing 
partnerships based on principles and values to 
achieve shared people-centred goals is beneficial 
to the community. The School offers, both here 
in Spain and overseas, higher education courses 
designed to provide students with specialist 
sports management training of the highest 
quality, not only with respect to sporting facilities 
and equipment, but also to the training and 
practice of the sport or the conversion thereof 
into a spectator event, and including every aspect 
related with communication, health and leisure, 
and all with official university qualifications. 

This makes Real Madrid the first club of its kind 
anywhere in the world to be involved in the 
creation of a graduate school for transmitting the 
legacy of knowledge accumulated over its 120 
years, as well as to spread the values that inspire 
all its actions.

The Real Madrid Graduate School enables the 
club to contribute to Sustainable Development 
Goals (SDGs) 4 (Quality Education), 8 
(Decent Work and Economic Growth), and 17 
(Partnerships for the Goals).

The school offers 25 sports-related postgraduate 
programmes in four major areas of knowledge: 
Management, Social Sciences, Health and 
Football. 

The offer of courses in Spanish includes 
a University MBA in Sports Organizations 
Management, classroom-based and online; 
University Master’s Degree in Sports Law; 
University Master’s Degree in Sports Marketing, 
classroom-based and online; University 
Master’s Degree in Sports Communications 

programme: South Korea, Qatar, Singapore 
and Uzbekistan) and 2,719 participants, in 
addition to the signing of new partnerships for 
next season.

Sporting, sociocultural and institutional 
events
The Real Madrid Foundation organizes charity 
events open to all fans to raise funds that 
contribute to the sustainability of its projects. 
This is the case of the Charity Fun Run Tour, 
which brought together 4,000 participants in 
Madrid and Alhaurín de la Torre (Málaga). 

The Real Madrid City auditorium has hosted 54 
events and, as a novelty, the 1st 3x3 Charity 
Basketball Tournament was launched. The 
Padel Tour brought together more than 1,400 
players in Madrid, Córdoba, Mijas (Málaga), 
Almería and at the Rafa Nadal Academy, in 
Manacor, where it was attended by the tennis 
player and honorary member of Real Madrid. 
This season the Foundation's Charity Golf 
Tour was also revived. It is comprised of five 
venues and is held during the summer. The 

Felipe Reyes visited the participants of the basketball social-
sports campus in the Real Madrid City pavilion.



CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY REPORT REAL MADRID 2021-202216 171. REAL MADRID C.F.

Since we began this exciting academic project 
in 2006, more than 14,000 students have 
graduated from the school. 

During the 2021-2022 academic year, the 
school has taught the different programmes to 
710 students at its headquarters in Madrid and 
433 at its international locations.

Some 75% of our students come from more 
than 60 countries and 70% of our programmes 
are also taught in English, demonstrating 
our clear international vocation. We are also 
present, through various agreements, in the 
United States, Mexico, Portugal, India and 
Australia. 

Continuing with the international expansion in 
the United States, two new agreements have 
been signed with Temple University and the 
University of Georgia.

We have received more than 150 international 
students from our joint programmes with Torrens 
University in Australia, from the Universidad 

del Valle de México and the first cohorts of 
students from recent agreements with Florida 
International University, Stevens Institute of 
Technology, Virginia Commonwealth University 
and University of Georgia. 

White Week is one of the main activities of 
the academic year and was attended by 
various sports personalities, including legends, 
coaches and club players such as Raúl, Casillas, 
Roberto Carlos, Arbeloa, Ivana Andrés, Felipe 
Reyes and Laso. We were also accompanied 
by Teresa Perales, Paralympic medallist; 
Tony Nadal; Ana Rossell, sporting director of 
Women's Football at Real Madrid; and Alberto 
Toril, the Real Madrid women's team coach. 

Students had the opportunity to tap into 
the knowledge and experience of great 
professionals from different sectors of the 
world of sport, such as Chus Bueno, NBA 
vice-president for Europe, Africa and the 
Middle East; Víctor Alfaro, general manager of 
Podoactiva and podiatrist for the Real Madrid 
first team; José López Chicharro, Professor 

of Exercise Physiology at the Complutense 
University of Madrid and head of the Nutrition 
Department of Real Madrid's Medical Services; 
Eduardo Mulet, managing director of Abbott 
Spain and Portugal; Mattias Grafström, FIFA's 
Deputy Secretary General; and Alejandro Lucía, 
professor of Exercise Physiology.

This academic year we were able to resume 
student trips to complete their training and 
expand their international outlook by visiting 
top-level sports facilities and having meetings 
with the major executives in New York, London, 
Portugal, Germany, Holland and Switzerland.

This year we held the 5th International Seminar 
on Training and Sports Nutrition, an event that 
has become an unmissable event for sharing 
and disseminating the latest trends and tools in 
the profession.

We also enjoyed the 3rd International Meeting 
of Sports Injury Professionals, where we were 
able to count on the presence of some of the 
most prestigious professionals in the treatment 

and Journalism; Master's Degree in Football 
Management; University Master’s Degree in 
Sports Coaching and Nutrition, classroom-
based and blended learning, University 
Master’s Degree in Physical Education and 
Health, classroom-based and blended learning, 
and a Master's Degree in Sports Psychology 
and Coaching. 

Reflecting the international outlook of the 
school, the offer is complemented with the 
programmes taught in English: Master’s Degree 
in Sports Management; Executive MBA in Sports 
Management; International Master’s in Sports 
Law-LLM; Master’s Degree in Sports Marketing; 
Master’s in Communication and Sports 
Journalism; International Master’s in Football 
Coaching and Management, classroom-based 
and online; and a Master’s Degree in Sports 
Training and Nutrition. 

The academic offer is topped off with four new 
programmes focusing on technology and data 
science in each of the areas of knowledge 
with the Master’s in Sports Technologies and 
Digital Transformation, Master’s in Big Data in 
Sport and Football Scouting, Master’s in High 
Performance Training and Master’s in Sports 
Nutrition (online). 

Online continuing education courses lasting 
ten weeks have also been successfully 
imparted especially focused on updating 
knowledge for professionals in the sector in 
the latest trends in each area through big data, 
artificial intelligence, new technologies, digital 
marketing or sports mediation. 

True to our commitment to the school, 
each of the programmes has had a club 
executive as co-director and more than 80 
Real Madrid professionals have formed part 
of the teaching staff of the different master's 
degrees. 

Students have had access to more than 1,000 
internships and 160 students have carried out 
their internships in the different departments of 
Real Madrid this academic year. 

Graduation ceremony of the last three yeargroups of 
the Real Madrid Graduate School European University 

held at Real Madrid City.
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1.3 SUSTAINABILITY AT REAL MADRID

Real Madrid Football Club is a century-old 
institution, founded in 1902. Its corporate 
purpose and the distinctive determination of 
its social base endow it with a permanent and 
perpetual character. The company therefore 
focuses on the long-term future by firmly 
committing itself to a corporate culture of 
sustainability, integrating it into all decision-
making processes and embracing social trends 
and challenges as a strategic lever.

This sustainability is demonstrated in the 
following aspects:

•	 	Good	Governance	and	Transparency: strict 
compliance with these principles, which are 
the pillars on which the day-to-day activity 
of the club is based. The integration of the 
culture of compliance and good governance is 
therefore ensured throughout the structure and 
at all levels of the Real Madrid organisation. All 
this while carrying out a responsible economic 
management that ensures the indefinite 
continuity of its activities.

•	 	Environmental:	minimizing the environmental 
impact of the club's activities to stop the 

advancement of climate change and preserve 
biodiversity.

•	 	Social:	 maximizing the club's contribution 
to society in terms of prosperity through 
quality employment, promotion of sport 
and its values: as well as contributing to 
community activities that reflect Real Madrid's 
commitment to human rights and the fight 
against discrimination, violence and inequality.

Today, Real Madrid is the accumulated result 
of the previous generations of members, 
players, coaches, employees and fans who 
have bequeathed us the leading club that we 
have inherited from them. For Real Madrid, 
sustainability consists of accepting that 
inheritance together with the commitment to 
manage for future generations of madridistas, 
in such a way that present results do not 
compromise, but rather enhance future ones 
and that the management of all kinds of 
resources that we do today does not endanger 
the enjoyment of those resources to which future 
generations that will succeed us are entitled.

In keeping with conventional definitions, Real 
Madrid conceives its sustainability as the 
management of the impacts generated by its 

activity on the groups with which it interacts 
on a recurring basis. Through continuous 
dialogue with these groups, this impact 
management aims to achieve sustainable 
relationships based on mutual benefit and 
continually striving to generate synergies and 
balance founded on respect for the legitimate 
interests of all parties.

Real Madrid has therefore defined all the 
groups that it recognises as stakeholders with 
whom it seeks long-term commitments, which 
are explained later in this report.

In the 2021-2022 season, at Real Madrid 
we have taken very significant steps in our 
journey towards greater sustainability in our 
industry. The most significant step has been 
the selection of two strategic partners who will 
be key to promoting the club's sustainability.

First of all, we have found in BMW the perfect 
partner in sustainable mobility and diversity. In 
the coming seasons, together with BMW, we 
will carry out a wide range of actions with the 
aim of drastically reducing the carbon footprint 
of the club through electric mobility, as well as 
supporting other facets of sustainability such 
as diversity and road safety.

of sports injuries from all over the world. In 
addition, this year the conference was held 
under a hybrid format. As well as being streamed 
live, people were once again able to attend in 
person, providing a space for the students to 
create a professional network of contacts and 
participate in exclusive practical workshops.

In line with the development of events that 
allow our students and our community to share 
a space with the main professionals in the 
sector, this year we celebrated the first edition 
of the International Meeting of Sports Lawyers, 
which was held in a blended format with face-
to-face attendance at Real Madrid City as well 
as live streaming.

In 2022, we also contributed to the dissemination 
of the e-sports sector with several training 
events in this field and by being academic 
partners of the Global Esports Summit, the 
largest professional industry congress in Spain.

The school has carried out events with leading 
professionals in the sector related to new 
technologies such as big data applied to 
football or artificial intelligence in sport, or in 
new training areas such as sports tourism and 
entertainment.

Emilio Butragueño, with students from the Real Madrid Graduate 
School European University in Real Madrid City.
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governance) with a 360° vision of the club's 
performance and potential in these areas. This 
allowed the team to identify the main areas of 
focus for the future sustainability strategy.

They then addressed the definition of the 
strategic pillars of sustainability at Real Madrid, 
connecting them with the club's mission, vision 
and values, as well as its corporate strategy. 
The work team defined, in turn, the sustainable 
development goals (SDG) and targets to which 
Real Madrid will contribute as a priority. 

The third step involved defining our 
sustainability strategy for the coming years. 
The strategy is based on the creation of the 
club's materiality matrix, which prioritizes 
the material topics that are most relevant for 
our stakeholders and internally for the club. 
Subsequently, a sustainability strategy was 
structured with initiatives and projects that 

raise the level of sustainability, specified in an 
action plan. Finally, the work team defined the 
governance model that ensures compliance 
with the roadmap for us to become a benchmark 
in sustainability in our industry. 

Finally, the fourth phase involved designing the 
communication actions of the sustainability 
strategy. As a result, in addition to this Corporate 
Social Responsibility and Sustainability Report 
and a new space dedicated to sustainability on 
the official website of Real Madrid, an online 
and offline plan has been launched aimed at 
the club's main target audiences: members, 
fans, public authorities, etc.

In the coming seasons, the deployment of 
these activities will continue to extract the 
full potential of the combined forces between 
Accenture and Real Madrid in pursuit of the 
ambition of becoming the benchmark sports 
entity in sustainability.

Similarly, in the 2021-22 season, the club, 
through Real Madrid Nex has launched very 
interesting projects and collaborations that 
have positioned it as a benchmark in the sports 
innovation industry.

Real Madrid Next is the brand for Real Madrid's 
innovation projects with the collaboration of 
startups and companies aiming to improve 
the performance, benefits and sporting and 
economic strength of Real Madrid, while 
bolstering the contribution of all its members.

Real Madrid Next focuses on six work areas: 
e-health, performance, fan engagement, 
generation of audiovisual content, 
cybersecurity and technological and social 
infrastructures. We strive for excellence and 
the greatest possible technological advances 
in all of them, which enable us to create our 
own exclusive tools adapted to our way of 
doing things. We will seek to further enhance 
the results of all the areas that make up the 
club and, in particular, the sports area, the 
digital transformation and the globalisation of 
the entire organisation.

This past season Real Madrid Next launched 
several innovative projects in various areas 
of interest, and enabled highly innovative 
concepts to be launched in the world of 
technology associated with sport. These 
include the launch of high-level connected 
insoles with the Spanish company Podoactiva 
and a study on decision-making using virtual 
reality headsets to improve scanning skills 
during a football match for youth players, with 
the Norwegian company Be Your Best. Both 
examples selected from the first edition of the 
Score programme with European funding.

Real Madrid is one of the partners in this 
2-year project and works with European 
experts from Poland, Germany, Slovakia, Italy 
and Spain.

The Santiago Bernabéu is one of the pilot 
stadiums of this initiative and will contribute 
to evaluating and analysing the operation of a 
high-capacity football ground and the safety 
standards applied.

Real Madrid Next also participated in the 
international expansion of the Master's 
programme in Digitization and Sports Tech, 
associating itself with several universities 
in the United States including Virginia Tech, 
Stevens Institute and Florida International 
University. Several students were able to join 
our teams to work on Sport Performance and 
Fan engagement projects. Real Madrid Next 
was also invited to present its successful 
projects at several international conferences 
in LATAM, the US and Europe and was 
selected in several international magazines as 
an innovative entity in the world of the sports 
industry. 

Real Madrid Next will continue its growth 
with various programs and collaboration 
agreements next season with new projects, 
including the launch of the second edition 
of its Score program that will allow 10 new 
European companies to enter the Real Madrid 
ecosystem, developing concept tests in the 
Real Madrid Next areas. 

Meanwhile, Real Madrid has chosen Accenture 
as the ideal partner to define a comprehensive 
sustainability strategy in all its dimensions 
(environmental, social and good corporate 
governance) that will allow us to enhance 
the positive impact of our activity on the 
environment, on society by focusing on our 
contribution to the health and well-being and 
our stakeholders. This project began this 
season with an intense work plan that involved 
a large number of executives and employees 
of the club and the Real Madrid Foundation 
working together with a multidisciplinary 
team of Accenture professionals specialized 
in sustainability, strategy, management of 
intangibles, brand and communication.

This team first carried out an assessment 
of the current situation through qualitative 
and quantitative analysis of ESG factors 
(environmental, social and good corporate 

Santiago Bernabéu Stadium.
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sharing with the community its progress in 
injury prevention, treatment, improvement of 
physiological performance, early detection of 
cardiovascular and musculoskeletal problems, 
surgery, and other practices related to health 
and performance science. Real Madrid also 
contributes to the research and development 
of advances in these sciences, acting as a 
proactive agent of innovation.

SDG	 4:	 Quality	 Education.	 Educational 
systems recognize playing sport as one of 
their constituent elements. Sport is part of 
a comprehensive education thanks to its 
role in the acquisition of healthy habits from 
childhood, and also as a set of values which 
teaches respect for others, acceptance of rules, 
fair play, teamwork, mutual help, tolerance, the 
ability to work hard and in general coexistence 
and acceptance of others. Real Madrid aspires 
to transmit to all its followers, and especially 
to the youngest, the values that have defined 
our history and that characterize us, as a 
fundamental contribution to quality education. 
Real Madrid promotes a comprehensive quality 
education, which in the case of the young 
players form our academy takes the form of 
the best means and efforts to support their 
education and their development as people 
and as athletes. The Real Madrid Foundation 
also dedicates its efforts and resources to 
promoting quality education for all, in particular 
for young people with functional diversity.

SDG	8:	Decent	work	and	economic	growth.	
The growth of Real Madrid's operations, its 
prestige based on sporting successes, and 
the unconditional support of our members 
and fans have led us to acquire an economic 
and organizational dimension that makes us a 
relevant employer and a significant generator 
of economic resources. Real Madrid is aware 
of its responsibility as an employer and as an 
economic organization capable of generating 
a relevant contribution to the wealth of the 
community through the payment of salaries, 
supplier invoices, state, regional and municipal 
taxes and fees, social security contributions, 
investments, and the generation of induced 

income for other sectors that also benefit in their 
operations from Real Madrid's activity and its 
indirect effects on the economic environment.

SDG	 9:	 Industry,	 innovation	 and	
infrastructure. Innovation is a hallmark of 
Real Madrid as a club that has been a pioneer 
throughout its history in introducing creative 
solutions for the development of the sports 
industry. Currently, we channel our contribution 
to innovation in our industry through two large 
projects that require a huge investment of 
resources and efforts:

-  In the first place, the remodelling of 
the Santiago Bernabéu stadium, which 
is currently underway, represents an 
investment to create a unique and innovative 
environment that will be a benchmark in 
our sector and will introduce a wide range 
of innovations, becoming an icon of the 
city thanks to its solutions in digitalization, 
multiple functionality and sustainability. 
Among the most innovative technological 
solutions in this major undertaking are 
the retractable pitch and the underground 
greenhouse where it will be stored and 
maintained while the stadium is being used 

for events other than football matches. The 
introduction of this innovative and ingenious 
solution has required the creation at Real 
Madrid City of a laboratory in which to 
experiment with the cultivation of sports 
turf and its conservation under the strictest 
standards of sustainability and respect for 
the environment.

-  Secondly, Real Madrid Next is the 
club's commitment to promoting and 
collaborating in the field of research and 
the implementation of innovative ideas 
that facilitate the transformation of society 
through sport. Under the Real Madrid 
Next brand, we implement technological 
innovation projects that aim to generate an 
ecosystem that promotes the improvement 
and advancement of the sports industry as a 
whole. Currently, Real Madrid Next focuses 
on 6 areas of work:

	 •	 E-health.
	 •	 Performance.
	 •	 Fan engagement.
	 •	 Audiovisual content.
	 •	 Cybersecurity & technology.
	 •	 Social.

1.3.1  COMMITMENT TO THE ENVIRONMENT 

Real Madrid's unconditional adherence to 
the Global Compact and its 10 Principles is 
necessarily complemented by its commitment 
to the Sustainable Development Goals (SDGs) 
of the 2030 Agenda.

Real Madrid not only assumes the need for its 
charitable contribution to the SDGs through 
its operations and projects, but is also aware 
of the special responsibility it has for the 
influence and inspiration it exerts on millions 
of fans around the world who passionately 
support Real Madrid. This influence is 
even more relevant since it extends to new 
generations thanks to the millions of young 
madridistas from all over the planet who 
follow us. For this reason, our sustainability 
policies have a greater impact as an example, 
as a message and as an inspiration for many 
people, whose commitment to sustainable and 
socially responsible behaviour will be crucial 
to achieving the SDGs.

A detailed analysis of our activities and their 
impact in terms of sustainability has led us to 
focus on certain priority SDGs:

SDG	 3:	 Good	 Health	 &	 Well-being.	 Real 
Madrid, as a sports entity, promotes physical 
activity and the healthy lifestyle typical of 
athletes. Our sports activity is followed by 
our fans, for whom we are an inspirational 
example. Many people, and especially children 
and young people, play football or basketball 
following the example of our players. Moreover, 
playing sport is a healthy lifestyle habit that 
can be followed throughout a person’s life, 
providing well-being and improving quality of 
life for people of all ages. We also contribute 
to the health and well-being of the population 
by promoting other healthy habits, such as 
nutrition, hydration, stretching or rest. As a 
whole, the life of an athlete implies a healthy 
lifestyle, made up of many habits that improve 
well-being and promote health. Real Madrid 
also promotes the development of Sports 
Medicine, Physiotherapy and Podiatry, 

The works of the Santiago Bernabéu advance 
towards the final phase.
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This season, 3,636 goods and service 
purchases took place, including those listed 
under operating and investment costs. The 
total turnover managed was distributed among 
941 different suppliers. The total turnover 
managed was distributed among 816 different 
suppliers. 98% of the club's total purchases 
have been made from domestic purchases and 
2% percent from foreign suppliers, most of 
them based in the European Union. This figure 
is significant regarding the impact of the club 
on the local economy and wealth creation in 
our community. 

Real Madrid’s suppliers can count on the club’s 
promise of making available the sufficient cash 
resources necessary to honour the payment 
instalments within the agreed terms. The 
club’s policies specify the minimum levels of 
liquidity it most hold at all times to meet such 
payments. 

The Procurement Committee, the club's 
decision-making body made up of senior 
executives and members of the Board of 
Directors, has held 6 meetings, in which the 
main purchases of goods and services and 
investments made by the club during the 
current season have been approved and 
supervised, together with verification of the 
budget's evolution.

1.3.3 FANS 

Real Madrid's values include excellence and 
quality as two of its fundamental pillars. The 
requirement of both extends to all the operations 
and services of the club, and not only to the 
sports area. Consequently, Real Madrid is 
committed to offering excellence and quality 
to consumers of its products and services. For 
this reason, there are also accessible complaint 
channels available to consumers, and our 
organizational chart includes a Customer 
Service Department that receives, monitors 
and manages communications received from 
consumers. All complaints channels available 
to consumers are handled and reviewed daily 

by the Customer Service Department, which 
every month reports the complaints, how they 
are managed and the results to the club’s senior 
management. In the same way, complaints 
received by administrative means (Municipal 
Consumer Information Office) or by judicial 
means are reported to senior management. 

The monthly information that is submitted to 
the club's senior management for this body to 
review and, where appropriate, take decisions 
on corrective actions for improvement, 
includes the number of telephone and email 
records handled by the Customer Service 
Department, the list of incidents reported 
by consumers in the last 12 months, the 
classification of incidents and complaints by 
type of product or service and the processing 
status of each of the complaints. Information 
on resolved complaints includes the conditions 
of the resolution or the compensation for the 
consumer where applicable. 

The Customer Service Office was created 
in 2013 so that our fans who do not belong 
to any group forming part of the club, such 

as members, Madridista card holders or fan 
clubs, have a dedicated office where they can 
make queries and find information concerning 
all their dealings with the club. There were 
more than 92,000 transactions logged in this 
regard.

Our fans can contact the club by calling 91 121 
00 90 or 91 121 91 00, and receive personalized 
attention from our operators, or they can email 
the club at atencionpublico@corp.realmadrid.
com, a service that is provided from Monday 
to Sunday from 9 am to 9 pm every day of the 
year except Christmas and New Year’s Day.

Our service answered more than 45,000 calls, 
and more than 37,000 emails, offering our fans 
information about club-related issues, from 
ticket sales dates, how to obtain Madridista 
membership, COVID-19 restrictions or how to 
apply for a trial.

This past season, with our fans once again 
able to return to the stadium, ticket booths 
were set up on match days to provide them 
with personalised attention.

SDG	13:	Climate	action.	The analysis carried 
out by Real Madrid on its impacts in terms 
of sustainability reveals that our activity is 
classified very positively with in the green 
taxonomy. The sports sector is not among the 
industries that are potentially most harmful 
to the environment, and even within sports 
activities, football and basketball do not 
appear in the list of sports that, because they 
are played in natural environments, have the 
greatest environmental impact. Nevertheless, 
Real Madrid wants to contribute to the best of 
its ability in collective action for the climate. 
To do this, we focus our efforts on the critical 
points for the environment of our activity: 
use of water for irrigation of sports pitches, 
waste management at sporting events, energy 
consumption and mobility. By contributing 
to climate action we also send a message 
to all our supporters encouraging them to 
individually commit to climate action.

1.3.2 SUBCONTRACTING AND SUPPLIERS

Real Madrid aspires to extend the commitment 
to sustainability to its entire supply chain, 
including the companies that supply goods 
and services contracted by the club. This 
commitment to responsible purchasing 
is supported by a supplier code and a 
supplier approval portal (https://realmadrid.
app.jaggaer.com) which ensures that any 
potential and existing collaborator complies 
with certain requirements before they are 
considered suitable for the provision of any 
good/service and which includes corporate 
social responsibility and sustainability aspects 
(environmental, social and good governance) 
within the selection criteria.

All this to strengthen the value chain, improve 
efficiency, reduce risk (reputational, fraud, 
solvency, etc.), guarantee responsible 
purchasing, promote competition between 
quality suppliers for each purchase category 
that respect the standards generally required 
based on the principles of the United Nations 
Global Compact.

Fans in Cibeles celebrating the fourteenth  
European Cup. 
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Madridistas and more than 135,000 copies 
of the Hala Madrid Júnior magazine were 
mailed to young members and junior 
Madridistas.

REGISTERED USERS

The club also maintains contact through regular 
electronic communications with registered 
users that are not members or Madridistas, 
currently comprising nearly 22 million fans. 
With regard to registered users, over 120 
million emails were sent.

GDPR Compliance

All actions taken during the season that 
involved the collection of personal data were 
duly adapted to the new regulations. Today we 
have more than 10 million users regularized 
according to the GDPR.

FAN CLUBS

Real Madrid C.F. has 2,466 Fan Clubs, of which 
2,231 are in Spain and 235 are in the rest of the 
world.  At present, we have 48 national and 
international fan clubs that are currently being 
set up. 

Now that our fan clubs are able to celebrate 
their gatherings after the pandemic, we have 
resumed our institutional support for these 
events.  We attended 65 acts, almost all of those 
that were held.  11 fan clubs celebrated their 25th 
anniversary, four their 50th anniversary, one its 
68th anniversary and another its 70th anniversary. 
In addition, during the pandemic, the Mariano 
Real Madrid Fan Club celebrated its centenary, 
making it the oldest Real Madrid fan club.

1.3.4 FINANCIAL AND FISCAL INFORMATION

Economic Responsibility is one of Real 
Madrid’s values, and this includes honesty in 
the club’s relations with the community, paying 
its corresponding economic contributions 
to the Tax Agency Social Security and the 
different public administrations. 

This season, Real Madrid maintained its policy 
of prompt compliance with its tax obligations 
and Social Security contributions, remaining up 
to date at all times in its payment obligations 
with the public administrations, as stated in 
the Transparency Portal. It has also continued 
its institutional collaboration with regional and 
local administrations. 

TAX BALANCE 

The direct contribution by Real Madrid to state 
and local tax authorities and Social Security for 
financial year 2020–2021 was €351.2 million. 
An itemised breakdown is as follows: 

	1.		€207.2 million in tax payments to the state 
and local tax authorities and in social security 
contributions, which represents a cost of 
29% of the club's turnover, i.e. for every 
100 euros earned, Real Madrid spends 29 
euros on tax payments and social security 
contributions. 

2.	 €144.0 million in payments to tax authorities 
as VAT on Real Madrid’s economic activity 
(difference between VAT charged to 
customers and VAT paid to suppliers). 

As of 30 June 2022, Real Madrid had no 
outstanding unrecognized tax obligations. 

The 2021-22 financial year, which has been 
extended from 1 July 2021 to 30 June 2022, 
continued to suffer the effects of the health 
crisis caused by COVID-19, although said 
economic effects have started to gradually 
recede.

This office manages consumer complaints that 
our fans file, trying to reach a consensus on 
the discrepancies that may arise between the 
fans and the club.

MADRIDISTAS

Real Madrid has 304,786 active fans registered 
in its Madridistas Loyalty Programme. These 
fans receive an official supporters card that 
enables them to have a direct and on-going 
relationship with Real Madrid. 

The club also maintains a permanent 
relationship with Madridistas through regular 
electronic communications. It has carried out 
589 campaigns involving 21.5 million emails 
and 190,500 SMS sent to fans’ mobile phones 
over the 2021-2022 season.

The Madridista Line has handled 36,670 
telephone calls. Likewise, more than 36,000 
emails were received or answered through 
the Madridista Line email address and 12,200 
online chats and more than 11,109 click-to-
call communications were responded to.

Finally, over 651,000 Hala Madrid magazines 
were sent to the homes of members and 

New York City Real Madrid Fan Club (USA).

INCOME RECEIVED  
IN FINANCIAL YEAR 2020–2021 THOUSANDS €

Income tax (withholding staff remuneration and image rights) 193,199

CORPORATE TAX -697

IBI and other local taxes 4,405

SOCIAL SECURITY QUOTAS (company quota) 8,840

SOCIAL SECURITY QUOTAS (staff quota) 1,843

TOTAL COST OF TAXES AND SOCIAL SECURITY PAID 207,190

% Turnover 29%

VAT NET BALANCE PAID 143,987

REAL MADRID TOTAL CONTRIBUTION TO  
TAX REVENUES AND SOCIAL SECURITY 351,177
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According to a UEFA study, the accumulated 
operating losses of European clubs between  
2019–2020 and 2021-2022 were close to €6 
billion. 

The club maintained the positive results 
achieved in the last 21 years that have allowed 
it to accumulate a net equity of €546 million as 
of 30 June 2022.

As of 30 June 2022, the club has cash and 
cash equivalents of worth €425 million 
(excluding the cash set aside for the stadium 
remodelling project) and unused credit 
facilities for an amount of € 354 million. These 
figures demonstrate the club's strong financial 
position and high solvency.

The club’s financial statements for the 2021-
2022 season were audited externally by 
E&Y and its report, with no reservations, is 
attached to the club’s Economic Report for the 
year. Once approved by the Board, the club’s 
financial statements undergo examination and 
then final approval at the General Assembly 
Meeting.

1.3.4 CORPORATE CLIENTS

GLOBAL SPONSORSHIP

Social change towards sustainability in all 
its aspects is unstoppable. And logically, 
this movement also affects our collaborating 
brands. Today it is essential that companies 
demonstrate a commitment that goes beyond 
their own business interests; customers 
demand it and want to understand how each 
brand contributes to improving the world. In 
this context, many of our business partners 
are endorsing Real Madrid as a platform to 
develop and communicate this commitment 
and share the initiatives they carry out in this 
regard.

Support for the club and the Foundation
More and more partners of Real Madrid 
choose to reinforce their sponsorships with 
parallel agreements with our Foundation, 
which allows them to channel and implement 
their social responsibility actions within a 
unified communication strategy. It is no 
longer just a commercial return that they seek 
in their agreements with the club, but rather 
they look to contribute to all sorts of projects 
that help transform society for the better and 
give visibility to these initiatives. 

As a result, brands such as Unicaja Banco are 
supporting many of the Foundation's sports 
initiatives (golf tournaments, charity fun runs, 
etc.). Sanitas, for example, has spent many 
years implementing inclusive sports together 
with the Foundation through long-term 
programmes. And many other collaborating 
companies are contributing significant 
support to the Foundation's programmes.

The American multinational Abbott is a great 
example of this change. The agreement with 
the club is not only limited to sponsorship 
payments, but also includes a key commitment 
to the Foundation, through which it provides 
visibility to and amplifies the impact of its 
actions to combat malnutrition in the world. In 
this first season of the relationship, more than 

2,500 hours of education on proper nutrition 
and health habits have been offered to 3,500 
boys, girls, adolescents and young people 
who participate in social-sports schools 
in 8 countries, their parents and teachers. 
This partnership promotes a healthy lifestyle 
growing up for these young beneficiaries of 
the Foundation's projects to ensure a better 
present and future for them.

Reducing our impact on the climate
The recent agreement with BMW highlights 
the commitment of both brands to promote 
sustainable mobility. The focus of the German 
company is a firm commitment to electric 
mobility and our players' cars will all be electric, 
which implies a significant investment by the 
club to improve the charging infrastructure. 

But it's not just about cars. A bright future 
lies head in which both brands will develop 
sustainable initiatives that cover all kinds 
of approaches, from education to our 
commitment as a sports entity to reduce our 
climate impact. 

This alignment in values with our partners is 
increasingly becoming a fundamental pillar 
of our joint brand message. The club needs 
collaborators who reinforce our commitment 
and elevate us even higher when it comes to 
sustainability. In the future, this aspect will no 
longer be circumstantial and will become a 
central message in all our agreements. 

MERCHANDISING, LICENSING & INTERNATIONAL RETAIL

The end of the 2021-22 season marked the 
end of the second year of the agreement 
with Legends, a North American premium 
experience company in merchandising, 
retail, technology and hospitality, in which 
Real Madrid announced the launch of a 
comprehensive omnichannel retail sales 
programme for its official products.

This agreement will enable us to engage with 
fans at several physical and online outlets. 

In comparison with the situation prior to the 
pandemic, the loss of income that the club 
sustained in its business lines from March 2020 to 
30 June 2022 amounted to close to €400 million, 
to which we should add the loss of potential 
sources of new revenue that could have been 
achieved if the pandemic had not occurred.

In this scenario, management of the club 
has continued to focus on cost containment 
and on actions to improve management and 
business development in all areas, for which 
the capital gains obtained in the year thanks 
to the agreement with Sixth Street /Legends 
stand out With all this, and after making 
provisions to cover risks and contingencies, 
the club obtained a profit of €13 million after 
tax.

Therefore the club has managed to maintain 
profits over the three years affected by the 
pandemic, having obtained profits both in the 
2019-20 financial year (€313,000 after tax) and 
in the 2020-21 financial year (€874,000 after 
tax), making it one of the few big clubs in Europe 
that did not incur losses in those two years. 

The beneficiaries of the activities and schools of the  
Real Madrid Foundation in the US held an exhibition  

on Wall Street.
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as enjoy our presence both nationally and 
internationally, and at the same time offer 
economic sustainability for the club, ensuring 
long-term viability by having the necessary 
sources of income. 

FACILITY MANAGEMENT

Tour:	 the 2021-2022 season, was a difficult 
period for the Tour due to the remodelling 
of the stadium and the capacity restrictions 
imposed by the COVID-19 health measures. 
The Tour, shorter than usual, ran along several 
different routes. However, the possibility 
of watching works from the viewpoint has 
become an important element of attraction 
for tourists. The Tour ended the year with very 
representative numbers of visitors, confirming 
its major global appeal. 

Health restrictions in the first half of the 
season conditioned the possibility of holding 
events. However, there has been considerable 
expectation in the market for major promoters 
for some time and the club has received a 
high number of requests, as a result of which 
we anticipate some major returns from these 
activities since the complete reopening of the 
new stadium. 

Regarding the gastronomic offer of the 
stadium’s bars, these remained closed 
until 1 April 2022, the date on which the 
government authorities allowed the service 
to be resumed. Since then, a limited number 
of establishments have been opened, both 
permanent and mobile structures, in order to 
be able to serve season ticket holders and 
fans. As the remodelling works progress, new 
establishments will be reopened.

VIP AREA

The VIP-Corporate Hospitality Area has made 
a major effort to adapt to the restrictions in 
the available number of boxes and seats and 
catering areas associated with this service. 

In its effort to provide a top quality service 
to its customers, it reached agreements with 
certain hotels and restaurants around the 
Santiago Bernabéu stadium to provide the 
food & beverage services associated with its 
offer.

The campaign was much smaller than in 
previous seasons in national online and offline 
media specialised in business management, 
finance and premium lifestyle in order not to 
lose the space gained in previous seasons 
due to the limited capacity resulting from the 
works and health restrictions.

The VIP-Corporate Hospitality Area, in line 
with the rest of the club, also works with 
suppliers that guarantee a responsible use 
of natural resources, and takes specific 
actions as a measure of support to our social 
environment, including sending surplus food 
after each game to soup kitchens in the 
Community of Madrid.

1.4 REAL MADRID CORPORATE GOVERNANCE AND 
TRANSPARENCY POLICY

1.4.1 CORPORATE STRUCTURE

Real Madrid Football Club is a private, non-profit 
sporting entity formed by its members with the 
objectives of promoting and practising sport as 
set out in its bylaws.

1.4.2 CLUB ADMINISTRATION

The management and representation of the entity 
is the responsibility of the General Assembly, 
the President and the Board of Directors. These 
three bodies are democratically elected by the 
members, whom they represent when managing 
the club. The principle of accountability and 
transparency is systematically applied in all 
areas of the club, within the standards of good 
governance.

In addition, it will play an important role in 
the club's brand development strategy and 
business growth.

Another joint objective of Real Madrid and 
Legends is the international expansion of the 
club's official shops, with the management 
of those in the centre of Madrid (El Carmen, 
Gran Vía and Arenal streets), in Barcelona and 
in Mexico City. The club intends to develop 
a comprehensive programme worldwide that 
is both physical and online, with the aim of 
offering official merchandise to all fans around 
the world.

The role of Real Madrid's e-commerce 
platform is also worth highlighting, available 
in all its digital environment (website, social 
networks and Real Madrid App). It holds 
a high strategic value for the club and has 
grown significantly, in line with the growth of 
the main retail operators worldwide.

The textile line stands out, which includes 
playing, training, travel and leisure shirts, as 
well as sports accessories, which generate 
a catalogue of more than 1,000 items per 
season.

The new jerseys are made from primegreen, a 
series of high-performance recycled materials, 
and feature the innovative heat.rdy-keep cool 
technology, specially designed to regulate a 
player’s body temperature during matches.

For its part, Adidas has launched a sustainable 
fashion line combining innovation and style in 
order to reduce environmental impact. The 
brand's long-term goal is to make products 
with 100% recycled materials to reduce its 
carbon footprint. In addition, Adidas has 
a recycling programme in place for its own 
products to improve its industrial processes 
and reuse pieces in new collections.

Through partnerships with industry leaders, 
our main objective is to guarantee that our 
Madrid fans can obtain the best official 
products in more than 100 countries, as well 

Strategic agreement between Real Madrid,  
Sixth Street and Legends
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An Executive Committee, a Procurement 
Committee and an Economic Committee have 
been set up and meet on a regular basis and 
take decisions on appointments, transfers, staff 
departures and remuneration, procurement of 
goods and services, investments and budget 
monitoring, and actions to minimise risks. The 
Board also receives regular reports from the 
Procurement Committee and the Economic 
Committee, draws up action plans and 
implements operational decisions to achieve 
set objectives. It also oversees and directs the 
administration and management of the club on 
the broadest level. Compliance Management 
and Internal Audit ultimately supervise the 
correct execution of all processes. All these 
steps ensure that the right decisions are taken 
and that they are in line with the strategy and 
the approved budget.

With the same objective in mind, there are 
mandatory and auditable procedures for drawing 
up invoices, settling expenses and hospitality, 
thereby precluding abuses in sensitive areas.

The comprehensive control of operations is 
not limited to expenditure areas. Systemised 
invoice collection tracking ensures that late or 
missed payments are kept under strict control 
in all club revenue areas, under management 
supervision and, ultimately, also the Economic 
Committee.

1.4.3  CLUB TRANSPARENCY POLICY

Real Madrid fully embraces the commitments 
to accountability, disclosure of relevant 
data and open exposure of its corporate 

actions. It has therefore been implementing a 
comprehensive Transparency Policy over the 
last few years, resulting in the portal http://
www.realmadrid.com/sobre-el-real-madrid/ 
el-club/transparencia. This portal publishes 
considerable institutional, economic, 
organisational and contractual data as required 
under national and international standards, 
including the Spanish Transparency, Access 
to Public Information and Good Governance 
Act (Law 19/2013), and Transparency 
International's INFUT indicators. Additionally, 
in 2019 Real Madrid was awarded the degree 
of excellence in the transparency of its labour 
relations issued by the prestigious Institute for 
Transparent Labour Relations.

The Transparency Policy falls within the 
broader corporate social responsibility and 
good governance policies, supplemented by 
the code of ethics and control programmes 
aimed at forestalling any non-compliance, 
and culminating in the quality and stakeholder 
engagement systems. 

The club's policies also include a Criminal 
Risk Management System, which aims, 
firstly, to establish the basic principles for 
identifying and managing risks, preventing 
criminal offences that affect the club, 
and secondly, to establish the essential 
anti-bribery principles, and the executive 
summary of this policy is published on 
the Transparency Portal in the section on 
Compliance and Good Governance. 

1.4.4 MEMBERSHIP RIGHTS

All members have the right to enjoy the 
club’s activities in accordance with the rules 
established for doing so, and to elect not only 
the bodies that represent and govern the club, 
but also the most senior bodies which monitor 
and control the corporate governance of Real 
Madrid democratically.

Good corporate governance is embodied in the 
management of the club through cross-cutting 
policies and procedures that ensure control 
over key decisions such as appointments, 
remuneration, procurement and investments.

Procedures have been defined for all critical 
processes so that their execution is fully 
verifiable, traceable and auditable. Applying 
principles of good corporate governance, key 
decisions are collegial and are subject firstly to 
the proposal of the director of the corresponding 
area; secondly, to the validation of the 
functional management that acts transversally 
for the entire organisation (Human Resources, 
Legal Services, Procurement, Expense 
Control, etc.); and thirdly, to the approval of 
committees made up of senior executives of 
the club and members of the Board of Directors. 

View of Real Madrid City.
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MEMBER SERVICES AND INFORMATION

MEMBER SERVICES OFFICE

The new Member Services Office is located in 
Real Madrid City and has provided services to 
the club’s members since 4 September 2018. 
The entrance is on Avenida de las Fuerzas 
Armadas, 402. Public transport options 
include the Cercanías regional rail (Valdebebas 
Station) or EMT buses 171 and 174.

FACE-TO-FACE APPOINTMENT SERVICE

In the 2020-21 season, to resume face-to-face 
services in compliance with health measures 
imposed due to the COVID-19 crisis, the club 
made a prior appointment service available to 
members, which continues to be provided on 
the following days and times:

• Tuesdays, from 9 a.m. to 7 p.m.
• Thursdays, from 2 p.m. to 7 p.m.

To book a face-to-face appointment, members 
must access the online Member Services 
Office. After booking, the member receives a 
confirmation email to check the details of the 
appointment, and also modify or cancel it.

In the 2021–2022 season, the Member Services 
Office received more than 3,000 requests for 
appointments, with enquiries and processing 
handled via the online Member Services 
Office. Over 12,000 phone calls were handled. 
Additionally, 166,500 requests for information 
and various formalities have been answered and 
resolved through the official Member Services 
Office e-mail and procedural email service.

Services for delegate members are provided 
exclusively from the office in Real Madrid City. 

Delegates and members of the 100 Club, made 
up of our 100 most senior members, receive 
personalized service and special privileges in 
appreciation for their loyalty and service to the 
club.

ONLINE MEMBER SERVICES OFFICE

The Online Member Services Office (https://
socios.realmadrid.com) is a website where 
members can make queries and conduct 
transactions related to their membership without 
having to visit the club’s offices, any time 
and with guarantee of complete security and 
confidentiality.

During the 2021-22 season, the Online Office 
recorded more than 724,976 visits by members, 
who were able to deal with their membership 
matters in a convenient way.

The Online Office has permanent formalities 
for members to modify their personal details 
(address, telephone numbers, email, etc.), check 
their direct debit and change it if they wish, or 
even change their PIN code. 

 

MEMBER HOTLINE  
91 344 54 45

Exclusive hotline for members. Accessing it 
requires prior identification with membership 
number and PIN code. The club can also be 
contacted from anywhere in the world by dialing 
+34 91 344 54 45, with no restrictions from any 
telephone company. The 902 21 2002 member 
hotline is also still available. 

In the 2021–2022 season, we’ve handled 78,762 
calls.

Real Madrid's membership base stands at 
92,480 members, of which 65,306 are adults, 
17,531 are children and 9,643 are members 
over the age of 50. Membership comprises 
72,226 men and 20,254 women.

There are 60,127 football season ticket 
holders, all of whom are members; 13,911 
have season passes and 46,216 euro-season 
passes. There are 6,813 basketball season 
ticket holders, of whom 3,558 are members, 
1,583 are Madridista card holders and 1,672 
are from the general public. 

Delegate Members form the General Assembly, 
which is the club's supreme governing body. 
It currently comprises 2,057 members, 
including the Board of Directors, honorary 
members, and the first hundred members. 

The Membership Disciplinary Committee 
is elected by the General Assembly at the 
proposal of the Board of Directors, and 
assesses and evaluates the actions and 
conduct of Club members, as reported and 
submitted for consideration. The Committee 
meets once a week to consider and resolve 
issues concerning its functions. During 
the 2021-2022 season, 65 disciplinary 
proceedings were initiated.

The Real Madrid Membership Disciplinary 
Regulation came into force on 7 December 
2017 and is available to members in the 
Members Area - Membership Disciplinary 
Committee - New Membership Disciplinary 
Regulation on the club’s website www.
realmadrid.com

AWARDING OF INSIGNIAS

The exceptional circumstances derived from 
the pandemic made it impossible to celebrate 
the ceremony of presentation of insignias to 
those who in 2021 have been members of the 
club for 60, 50 and 25 years.

The insignias were sent to members' homes.

Member Services Office in  
Real Madrid City.
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NEW SUBSCRIPTION CENTRE

During the 2021-22 season, the Member 
Communications Subscription Centre was 
created, a tool through which members can 
choose what information they wish to receive 
from Real Madrid based on their interests in 
the different areas of the club. To select the 
content they wish to be informed of, they must 
go through the Online Member Services Office 
from where they can subscribe to the thematic 
categories of their choice. 

SMS MESSAGES

During the 2021–2022 season, 576,238 
messages were sent to mobile phones with 
various items of information.

HALA MADRID MAGAZINE

Sent to all members on a quarterly basis, 
containing the latest club news.

1.4.5 GENERAL ASSEMBLY

The General Assembly is the most senior of 
the club’s governance bodies and its duties 
include the approval, ratification or even 
the censure of the President and Board of 
Directors.

The General Assembly comprises all members 
with voting rights, represented democratically 
in accordance with the bylaws.

The General Assembly examines and, if 
necessary, approves the Annual Report, 
Balance Sheet, the Profit and Loss Statement 
for each financial year, and the budget for the 
following financial year.

The General Assembly is the ultimate 
expression of the systematic application of 
the principle of accountability that ensures 
good governance in the management of Real 
Madrid.

The General Assembly of Members also has 
exclusive powers to amend the bylaws, decide 

on major financial decisions, pass a motion 
of censure on the President or the Board of 
Directors, and call a referendum among the 
members to decide on the most important 
issues. The General Assembly is thus 
endowed with a wide range of powers, which 
guarantees the good corporate governance 
of the club.

On 20 November 2021, the Ordinary and 
Extraordinary General Assemblies were held 
both face-to-face and online, at which the 
following items were approved:

Ordinary General Assembly

•  Approval of the Budget, Annual Report, 
Balance Sheet and Profit and Loss Accounts 
for the year 2020-2021.

•  Approval of the Revenue and Expenses 
Budget and the Activities Report for the 
year 2021-2022.

•  Taxable base of membership fees for the 
2022-2023 season.

TICKET INCIDENT  
OFFICE

Members have a ticket incident office 
available on match days, at which they can 
solve problems relating to lost tickets or if 
they have forgotten their season pass and 
have their tickets issued. In the 2021-2022 
season, 2,873 incidences were resolved.

EXCLUSIVE E-NEWSLETTERS  
FOR MEMBERS

Weekly electronic magazine for Real Madrid 
members, offering the latest news and 
information on the club, exclusive videos, 
ticket sales dates and the results of the 
weekend’s football and basketball matches. 
Over 90,000 members now receive the 
e-Newsletter, for a total volume of 1,980,000 
newsletters sent out last season.

MEMBER NOTIFICATIONS

As a supplement to the e-newsletter and 
taking advantage of new technologies, the 
Members Department also sends notifications 
by email, the frequency of which depends 
on the information needs of the club and its 
members.

During the 2021/2022 season, more than 
8,000,000 emails were sent with information 
of great use and interest to members, 
making communications with the club faster, 
more agile and efficient. We, therefore, wish 
to encourage all Real Madrid members who 
haven’t already done so, to send their email 
address to the club, which they can do 
through a quick and simple step at “https://
socios.realmadrid.com”, by registering their 
membership number and PIN code using the 
option “Change my personal data”.

The Board of Directors during the 2021 
General Assembly.
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the General Assembly to ensure the good 
governance practices of the club.

The term of office of the Board of Directors is 
four years from the date of its proclamation, 
and its members may stand for re-election, 
either jointly or separately in other candidacies. 
The Board of Directors is endowed with 
the broadest powers for the governance, 
administration and representation of the 
entity, with no limits other than matters 
specifically reserved to the General Assembly, 
as the highest body for expressing the will of 
its members.

The Board of Directors is the highest 
supervisory authority with regard to these 
policies and is directly responsible for the 
administration, governance, management 
and representation of the club. The Board of 
Directors held 6 meetings during the 2021–
2022 season.

Within the framework of the corporate 
governance and to allow the Board of 
Directors to carry out its functions, the Club 
has Executive, Procurement and Economic 
Committees, comprising members of the 
board and club executives.

Over the course of the 2021-2022 season, 
the Executive Committee held 11 meetings to 
implement the policies defined by the Board 
of Directors and make decisions on different 
matters. It also held 8 meetings on the Santiago 
Bernabéu stadium remodelling project in this 
season. Additionally, 5 management meetings 
were held, although they were not formally 
regulated as Executive Committee meetings.

The Economic Committee held 5 meetings 
during the season to monitor progress over the 
financial year, introduce corrective measures, 
review partial closures of accounts and 
update year-on-year forecasts of compliance 
with the club’s annual budget.

The Procurement Committee, which held 
6 meetings this season, is responsible for 

supervising, and if necessary, approving the 
purchase of high-value goods and services 
or of any that, due to their characteristics, 
are considered to require review at an 
organisational level.

1.4.7 CONTROL SYSTEMS

Real Madrid, as previously stated, is a 
transparent institution pledged to the 
principles of good corporate governance, and 
especially to the principle of accountability 
systematically applied at all levels of the club's 
management. The control activity is the result 
of a permanent scrutiny of its functioning by 
internal executive bodies, its social mass, the 
authorities and even public opinion through 
the media. The Internal Control and Internal 
Audit Division, as the internal executive body, 
which reports to the President and Board of 
Directors, defines and audits the procedures 
and control systems necessary to ensure the 
highest level of institutional rigour. 

This Division has a Procedural Manual, which 
currently contains 55 internal procedures 
defining how the club should execute key 

internal processes. Internal Audit oversees 
compliance with these procedures. 
Specifically, the following audits were 
completed during the 2021-2022 season: 
monitoring of the remuneration register and 
expenditure settlements.

In addition to the foregoing, Internal Auditing 
carried out other tasks in this season, such 
as producing reports required by different 
club divisions, controlling late payments 
and taking the relevant actions, regular 
monitoring and control of the purchasing 
process, proposing new information systems 
to facilitate the management of the different 
processes, as well as special reports relating 
to internal organization, etc. It also actively 
collaborated with the Compliance Department 
in the continuous monitoring and supervision 
of the Crime Prevention Model (Criminal Risk 
Management System), through participation 
in the internal and external audits of the 
SGRP, in order to maintain certification in 
the UNE 19601:2017 standard on Criminal 
Compliance.

The membership base exercises control 
through the Assembly of Delegate Members 

Extraordinary General Assembly

•  The Proposal to extend the authorization 
for the club's Board of Directors to borrow 
money to finance works not initially 
included in the remodelling of the Santiago 
Bernabéu stadium.

1.4.6 ELECTION OF THE PRESIDENT AND BOARD OF 
DIRECTORS

The Board of Directors is the body 
directly responsible for the administration, 
governance, management and representation 
of the club. The Board of Directors oversees 
the performance of the executive levels of the 
club, and in turn is accountable to the General 
Assembly, thus ensuring the application of 
the principles of good corporate governance 
in the management of Real Madrid.

The election of the President and the Board 
of Directors is carried out democratically 
through the corresponding elections, in which 
the candidatures of members who comply 
with the bylaws are put forward.

Elections for President and Board of Directors 
are called in the following circumstances:

a.	 Due to the term of office of the former 
President and Board of Directors having 
expired.

b.		Upon the decision of the President or of the 
Board of Directors.

c.	 When so agreed by the General Assembly 
due to the resignation or disqualification 
of the Board of Directors, or whenever the 
number of Board members falls below a total 
of five due to resignations, abandonments, 
deaths or physical disabilities.

d.		Due to a vote of no confidence approved 
in accordance with that stipulated in the 
articles of association - bodies, and with 
the control procedures implemented by 

Boardroom of the corporate  
office building of the Real Madrid City.
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specifies the control protocols in place in the 
club, system of delegation of powers, system 
of sanctions and supervisory bodies. It thus 
clearly outlines to the entire organisation how 
the will for decision-making is formed in the 
club, the attributions and responsibilities 
following the internal approval procedures, the 
way in which the correct application of these 
procedures will be monitored and controlled, 
and finally the system of sanctions for cases in 
which the club acts irregularly, in breach of the 
regulations set by the club. The Organisation 
and Management Model specifies the control 
systems in place at the club, defining the 
functions of the bodies involved in the internal 
control function: Assembly of Delegate 
Members, Board of Directors, Membership 
Disciplinary Committee, Ethics Committee, 
Executive Committee, Economic Committee, 
Procurement Committee and Internal Control 
and Auditing Division.

The club has also established a Criminal Risk 
Management System Policy whose purpose 
is, firstly, to establish the basics for action 
in identifying and managing risks to prevent 
criminal activities that could affect the club, 
and secondly, to establish the essential anti-

bribery principles. The executive summary of 
this policy is published on the Transparency 
Portal in the section on Compliance and Good 
Governance. 

With regard to ongoing compliance with the 
Transparency Act, during this season the 
club's Transparency Portal has continued 
to be reviewed and updated on an ongoing 
basis, which includes accountability in the 
areas most sensitive to public scrutiny as 
set out in the Transparency Act and the 
most demanding international standards. 
The portal contains extensive and detailed 
information on economic and financial 
information, contracts, remuneration, ethical 
commitments and values, and management 
and services, going far beyond regulations and 
standards. This commitment to transparency 
is endorsed by posting all mandatory 
Transparency International INFUT indicators 
on the Transparency Portal. In this regard, 
Real Madrid achieved the highest score for 
the latest audits of all its first and second 
division clubs.

The Board of Directors, as the highest 
authority responsible for the control policy, 
has appointed a Compliance Officer as the 
executive within the organisation in charge of 
monitoring and controlling crime prevention 
and regulatory compliance.

In terms of monitoring compliance with 
the regulations, and as a clear sign of Real 
Madrid’s commitment to ensuring the crime 
prevention model is properly installed, 
the club obtained in the 2017/2018 
season accreditation from the Spanish 
standards agency AENOR, certifying full 
compliance with all requirements of the 
Criminal Compliance Management System 
in accordance with the UNE 19601:2017 
standard. Real Madrid became one of the 
first associative entities in the country to 
do so, ratifying its continued commitment 
as bellwether in adopting good governance 
and transparency best practices in club 
management, and thus a benchmark in 

implementing criminal risk management 
policies in the sporting industry.

Cybersecurity is one crucial area in the 
crime prevention model. The Cybersecurity 
Committee was therefore created in the 2017–
2018 season, comprising representatives from 
the legal, technological, human resources 
and compliance areas, whose responsibility, 
in addition to detecting and blocking 
unauthorised actions, is to develop the specific 
regulations applicable to technological risks.

Additionally, in accordance with what will be 
explained in more detail in the following point, 
Real Madrid, as a member of the United Nations 
Global Compact, has further reinforced this 
control activity, acquiring the commitment to 
report regularly through a Progress Report on 
the implemented sustainable development 
actions.

The Cybersecurity Committee stepped up its 
activities for the 2021-2022 season with three 
priority areas of action:

1.	 Prevention of inappropriate use of 
information technologies, through three 
types of measures:

 a.  Launch of new policies for anyone using 
the club’s Information Systems.

 b.  Implementation of tools to safeguard 
sensitive information, and 

 c.  Automatic detection of improper use or 
movement.

2.  Implementation of technical corrective 
measures via a new system that 
automatically blocks suspicious activities.

3.  User awareness, which has led to a clear 
decrease in the parameters measuring 
the risk of incidents and a very significant 
improvement in the organisation's maturity 
in terms of risk awareness and threat 
response.

and Board of Directors. Sporting authorities 
(national and international federations, 
national leagues and the Spanish National 
Sports Council) also exercise permanent 
supervision of the club's activities, which 
also receive permanent media attention as an 
expression of the club's transparency in the 
management of all its activities.

Overall, Real Madrid's control systems ensure 
its ongoing compliance with the principles of 
good governance and transparency to which 
it unreservedly adheres. Control, collegiality 
of decisions and accountability are rigorously 
enforced to prevent arbitrary decisions from 
being made and ultimately to prevent anyone 
from making decisions that would compromise 
the good name and administration of the club.

The Real Madrid Organisation and 
Management Model for crime prevention has 
been in place since the 2013–14 season, which 
the club named the Criminal Risk Management 
System (Sistema de Gestión de Riesgos 
Penales - SGRP). This document responds to 
the current state of the art in the prevention of 
risks arising from the liability of organisations. 
The Organisation and Management Model 

Real Madrid City, the best training complex  
in the world. 
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1.5 COMMITMENTS TO THE STAKEHOLDERS 
SERVED BY REAL MADRID 

The expectations and needs of our stakeholders 
are at the heart of Real Madrid's Corporate 
Social Responsibility. Identifying these and 
establishing priorities on which to act will be 
essential work to developing a sustainable 
strategy that allows us to advance in the 
creation of economic, social and environmental 
value.

As a result, in accordance with this strategy and 
the founding values of the club, Real Madrid has 
joined the United Nations Global Compact, and 
is the first football club to sign it as a participant, 
the highest level of commitment. 

The Global Compact is the world's largest 
corporate sustainability initiative: a global 
movement of sustainable companies and 
organizations committed to creating the world 
we all long for, working to generate positive 
results in all three dimensions of sustainable 
development: the economy, society and the 
environment. 

Action is based on the ten principles of the 
Global Compact, with a strategy geared 
towards achieving the seventeen Sustainable 

Development Goals (SDGs), comprising the 
2030 Agenda. These goals are interlinked to 
encompass the three dimensions of sustainable 
development: economic growth, social inclusion 
and environmental protection.

1.5.1 MEMBERS

Membership of Real Madrid Football Club 
is open to anyone who, having fulfilled the 
rules approved by the General Assembly, 
joins the club, with the rights and obligations 
contained in the bylaws. Members are the 
owners of the club and as such are its primary 
stakeholders.

Real Madrid pledges to its members that it will 
maintain and promote the values of Madridism, 
comply with the strictest standards of good 
corporate governance and transparency, 
encourage member participation through 
the channels provided for in the bylaws and, 
above all, the permanent pursuit of sporting 
achievements. The club commits to maintaining 
sound finances, permanently supervised with 
transparency through auditing and control 
systems and under the general principle of 
continuous and systematic accountability.

1.5.2 PLAYERS

Real Madrid's corporate purpose is the promotion 
of sport. Therefore, all athletes, including 
referees, are a group of great importance for the 
club.

Real Madrid pledges to athletes and referees 
that it will embrace the sporting values of fair 
play, respect and competition. With its players 
of all categories, the club has a permanent 
commitment to develop the youth academy, 
to promote the health care of the athletes, to 
maintain strict compliance with the terms of 
their contracts, to maintain the highest level of 
competitiveness in order to aspire to the highest 
levels of sport, to offer the athletes good facilities, 
excellent technical professionals, and visibility 

through media presence. These commitments 
extend to anyone who has moved away from 
professional competitive sport at the club and is 
a member of the club's Veterans Association.

1.5.3 EMPLOYEES

In order to carry out the full range of its activities, 
Real Madrid relies heavily on not only its athletes, 
but also all its employees, who provide the 
organisation with professional services.

Real Madrid strives to be a great place to 
work by offering its employees permanent and 
remunerated employment at market conditions, 
respect for the strictest principles of equality 
and the promotion of diversity, opportunities 
to reconcile professional life with personal and 
family life, training opportunities and an emphasis 
on occupational health and safety.

1.5.4 SPORTING AND PUBLIC ADMINISTRATIONS

Our sporting activities entails a continuous 
relationship with sports administrations: national 
and international federations, professional 
leagues in which we participate and the Consejo 
Superior de Deportes (National Sports Council). 
Our economic activity also entails a continuous 
relationship with public administrations at all 
levels: state (Treasury, Social Security), regional 
(Community of Madrid) and municipal (Madrid 
City Council). 

Real Madrid pledges its commitment to the 
sporting administrations to strictly adhere to the 
principles of fair play, institutional collaboration, 
respect for authority and participation at all 
organisational levels. Real Madrid's commitment 
to public administrations entails being an 
institution that fully complies with its obligations 
in fiscal, social, corporate governance and 
transparency and environmental matters, 
collaborating closely with the authorities in 
community projects and especially in the 
order and safety of the sporting events that we 
organise.

However, as cybercrime continues to increase, 
the Committee faces the challenge of bringing 
all the parameters that measure Real Madrid's 
exposure to the risk of cyberattacks into line 
with best practices, for which it is continuing its 
work, implementing all the necessary measures 
to achieve these objectives.

This season we continued training and awareness-
raising in matters of good governance and 
transparency among all our staff. New legislation 
has continued to increase standards of compliance, 
particularly in regard to personal data protection, 
where the club’s data protection office has continued 
to make a huge effort to adapt to the new European 
regulation, and to internal communication about 
the issue, building awareness among our staff to 
ensure strict compliance.

The training programmes on Integrity, Good 
Practices and Prevention of Fraud in Competition 
have also continued, in collaboration with the 
Royal Spanish Football Federation and the 
National Professional Football League, and 
the internal communication and awareness 
campaigns for the different groups of employees 
and athletes of the club with regard to equality 
issues, the fight against doping, sports betting 
and corruption in sport, data protection, the fight 
against harassment and cybersecurity.
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greater security in the events it organises. Real 
Madrid cultivates an even closer relationship 
with fans who are members of the Madridista 
programme, providing them with first-hand 
information, advantages in the purchase of the 
club's products and services, and also various 
promotional opportunities in leisure companies 
with which Real Madrid has agreements. 
Likewise, the club pledges to maintain a close 
relationship with the Madrid supporters clubs 
established around the world, in their shared 
goal of defending the colours of Real Madrid and 
supporting the club.

1.5.8 SUPPLIERS 

Suppliers are also a strategic stakeholder 
in our value chain, as essential partners to 
incorporate goods and services that meet the 
defined parameters and help to achieve the 
club's overall objectives.

Procurement and service contracting 
management is governed by regulations, control 
systems and internal procedures to achieve 
the best possible procurement alternative, 
optimising the investment made.

Real Madrid is firmly committed to developing 
responsible purchasing policies that bind 
suppliers to comply with applicable standards in 
terms of human rights, ethics and environmental 
care.

The policy for selecting suppliers and awarding 
orders and contracts is based on the principles 
of professional ethics, publicity and competition 
and is carried out in a transparent, fair and 
responsible manner under the supervision 
of the Procurement Committee, establishing 
collaborative relationships with suppliers and 
avoiding payment conditions that jeopardise 
their solvency. Communication channels 
are established to foster transparency in the 
business relationship and knowledge of mutual 
needs. This procurement policy aims to meet the 
club's objectives in accordance with established 
policies and procedures.

Local supplier procurement is also encouraged 
whenever possible, thus contributing to the 
creation of wealth in the surrounding area.

1.5.9 SOCIETY

We also share a sense of responsibility, one we 
wish to pursue through commitments to society 
as a whole. Real Madrid is an institution that 
owes a great deal to the community where it is 
based, a community that lends it a tremendous 
amount of support. Correspondingly, Real 
Madrid wishes to commit itself to helping 
those most in need and to community projects 
where its values and experience in sport can 
be useful.

Real Madrid is also committed to training new 
generations of sport managers who contribute 
to health, leisure and economic development in 
their communities.

Our commitment to both the present and the 
future means that we stand by the youngest 
members of society and commit ourselves to 
their future. In doing so, we seek to ensure that 
our impact on the environment does not disrupt 
the enjoyment of the environment to which future 
generations are entitled.

Real Madrid wants to contribute to the social 
and economic development of its surrounding 
area, with sport as a vehicle to create value. That 
is why it is committed to quality employment 
based on values such as multiculturalism, 
sustainability and teamwork. 

-  Moreover, this commitment to society is 
embodied in the activities of the Real Madrid 
Foundation, especially in the creation and 
management of projects, programmes 
and social-sporting, adapted and inclusive 
schools; educational projects aimed at 
children and vulnerable groups or training 
programmes, and also support for solidarity 
actions, the promotion of the positive values 
of sport such as respect, motivation to excel, 
gender equality or the solidarity of teamwork, 

etc. The Foundation's work contributes to 
SDG13 with direct environmental impact 
actions and with a great deal of climate change 
awareness-raising among its beneficiaries 
and families.

-  This season was marked by an intense digital 
transformation aimed at reducing paper 
consumption, in addition to the launch of 
the OTT omni-channel training platform to 
reduce travel and commuting. Children and 
groups at risk of social exclusion are the main 
beneficiaries of the Foundation's activities, 
and its education in values of respect for 
the environment has been reflected once 
again this year in Spain in actions to promote 
recycling with Signus and Ecopilas, collecting 
more than a tonne of batteries among the 
beneficiaries of social-sporting schools. At 
the international level, some of the most 
outstanding initiatives include plastic-free 
tournaments at schools; manufacturing cloth 
bags to preclude the consumption of plastic 
bags as part of the complementary activities 
in some projects; recycling packaging of all 
sorts for use in handicrafts; talks on the three 
Rs: recycle, reuse and reuse; and support 
work for organic vegetable gardens. These 
initiatives are part of the comprehensive 
projects of which the Foundation plays an 
essential role.

1.5.10 THE MEDIA

The club has a clear awareness of the interest 
it arouses in society and public opinion. Real 
Madrid is therefore aware of the essential role 
of social media and wishes to engage with 
them as relevant stakeholders.

Real Madrid responsibly assumes a collaborative 
relationship based on professionalism and 
information transparency with the media, 
notwithstanding compliance with data and 
information protection regulations, and in 
recognition of their important work.

1.5.5 OTHER CLUBS

Real Madrid's sporting activities necessarily 
involve participation in local, national and 
international competitions. The clubs with 
which we compete are another of our priority 
stakeholders, with whom we wish to formulate 
and fulfil firm commitments.

As a sporting competitor, Real Madrid stands 
for fair play, competitive spirit, respect and 
collaboration in common initiatives and solidarity 
projects in all its actions.

1.5.6 CORPORATE CLIENTS

Our activity requires economic income that 
originates from our clients. Our clients comprise 
companies and individuals. These companies 
include television channels, sponsors, licensees, 
and lessees that rent boxes and facilities for all 
kinds of events. Private club clients purchase 
tickets for any sporting event we organise, visits 
to our facilities and exhibitions, and buy our 
branded products.

Real Madrid pledges to its customers to 
maintain and promote high standards of quality 
and innovation, promote customer satisfaction, 
maintain professional complaint management 
processes and continually assess and improve 
services.

1.5.7 FANS 

Our fans support our teams during the various 
competitions in which we participate. Real 
Madrid is a club open to everyone. Real 
Madrid supporters and fans who maintain a 
direct relationship with the club through the 
Madridistas loyalty programme are also special 
stakeholders.

Real Madrid offers all sports fans its adherence 
to the principles of competition based on fair 
play, always doing its best to promote sporting 
values, information transparency, respect and 
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for these rights through educational sessions 
aimed at the members of our sports academies.

2.2 PROTECTION OF CHILDREN

The protection of children is one of the 
fundamental commitments of Real Madrid, 
whose actions focus on promoting sport among 
children and young people through the youth 
category teams that make up our men's and 
women's football and basketball academies. Our 
commitment includes the promotion of sport as 
part of the well-being and education of children, 
transmitting to them the values of sport and the 
healthy lifestyle habits of athletes, which consist 
of physical exercise, healthy nutrition, adequate 
hydration, sufficient rest, injury prevention 
guidelines and comprehensive healthcare.

Real Madrid has appointed a delegate for 
the protection of children to promote child 
welfare at the club, prevent risks of abuse, 
harassment or any form of violence directed 
against minors, and where appropriate manage 
questions, claims or complaints in the matter, 
directing investigations when appropriate with 
the continuous objective of preserving the well-
being of children.

Since her appointment, the delegate for the 
protection of children has informed all the 
different academy teams about the existing 
channels through which she can be contacted 
for information requests, help or to lodge 
complaints.

Also in the 2021-2022 season, the protocol 
against harassment, abuse and violence at 
Real Madrid was reviewed, corrected and 

improved, introducing modifications based 
on the experience gained with the previous 
version of the protocol, and also to adapt it 
to the new regulations on the protection of 
children and adolescents, as well as to the 
federation protocols against sexual violence in 
sport.

To round off the preventive tasks related to the 
protection of children, the delegate contacted 
the people responsible for the protection and 
welfare of minors in the educational centres to 
which the Real Madrid academy players who 
live in the academy residence travel each day 
for their lessons. This contact has established 
fluid communication channels and coordination 
guidelines to offer a quick and effective 
response, where necessary, to any request for 
information or help from the children who make 
up our academy teams.

Real Madrid, as an entity that adheres to 
the United Nations Global Compact, is 
unconditionally committed to complying with 
and defending Human Rights. This includes, 
but is not limited, promoting non-discrimination 
against people based on their age, nationality, 
gender, sexual orientation, race, religion, 
ideology or political or trade union affiliation 
of any kind. We promote equality, inclusion 
and diversity, particularly in terms of gender 
equality, non-discrimination based on sexual 
orientation and gender identification, and the 
special care of children and their overall well-
being. We undertake to make every effort to offer 
the utmost security for people when carrying 
out our activities, operations and events, 
including the protection of personal data and 
universal accessibility. We promote respect for 
the environment, analysing the impact of our 
activity on environment and natural resources, 
and striving to limit and offset this. 

2.1 PREVENTION OF  
HUMAN RIGHTS VIOLATIONS

In order to prevent the risks of Human Rights 
violations, we carry out regular risk analyses, 
which are followed by prevention actions based 
on the preparation and dissemination of internal 
regulations, on the one hand, and on carrying 
out internal communication campaigns and 
training plans for our staff to transmit to them 
the results of the risk analysis and the action in 
each case for preventing these.

In the 2021-2022 season, this prevention activity 
continued and was intensified through the actions 
of the delegate for the protection of children, 
whose objectives include preventing the risk of 
human rights violations and promoting respect 

Children from the Real Madrid Foundation  
campuses admiring the fourteenth European Cup.

2. HUMAN  
RIGHTS 
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In these cases, the delegate is responsible for 
activating the protocol against abuse, harassment 
and violence in place at the club, which defines 
the procedure for reporting, investigating and 
resolving these matters. Additionally, the club 
complies in each case with the legal obligations to 
report to the authorities any suggestion of violence 
or crime against a child that it becomes aware of.

The new edition of the protocol that entered 
into force in the 2021-2022 season also 
identifies improvements in terms of the reporting 
channels provided, including the investigation 
of anonymous complaints by the committee in 
charge of the procedures for clarifying the facts, 
in order to improve preventive action and ensure 
that no case is left uninvestigated even if the 
formal requirements in the complaint are not met 
or the existing evidence is limited.

2.4 INVESTIGATION OF COMPLAINTS

As established in the protocol against abuse, 
harassment and violence, all complaints 
are investigated by a joint committee made 
up of two members appointed by the club's 
management (one of them the delegate for the 
protection of children), and two other members 
appointed by the workers' legal representatives, 
whose members are periodically elected 
democratically by the club's employees in 
the corresponding union elections. Currently, 
each of the two existing union sections at Real 
Madrid (CSIF and UGT) has a representative 
member on this committee.

The joint committee is independent and has 
broad powers to carry out the investigation, 
taking statements from anyone that is able 

to provide relevant information, calling on 
any expert advisers and witness it deems 
necessary, while conducting out any test 
it deems appropriate. As a result of its 
independent investigation, the joint committee 
drafts a report with its conclusions that it 
submits to the Real Madrid Ethics Committee, 
which is made up of members of the Board 
of Directors and the club's senior executive 
management. The Ethics Committee, in view 
of the conclusions of the investigation of the 
complaint by the joint committee, makes the 
relevant disciplinary decisions and, where 
appropriate, orders the implementation of 
any actions to prevent, remedy and repair the 
damage it deems appropriate.

2.3 COMPLAINT PROCEDURES

There is a major information and internal 
communication plan in place to inform 
children, their families and all club personnel 
who work with them, about the existence of 
the delegate for the protection of children and 
her contact details, so they can turn to her for 
any questions, including any complaints.

Similarly, the official Real Madrid website 
contains the contact details for the Presidency, 
Compliance and Good Governance, the 
Ethics Committee and Internal Audit areas. 
Any communication received is dealt with 
expediently, recorded and passed on to 
the delegate for the protection of children 
if it involves a complaint regarding conduct 
towards children.

Real Madrid City’s new corporate  
office facilities.
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dependent family members, and 6 reductions 
in working hours for legal guardianship of minor 
children or dependent family members. There 
were also 10 voluntary leaves of absence (9 
men and 1 women), 12 contract terminations 
by mutual agreement (5 male employees 3 
female employees plus 4 permanent seasonal 
male employees) and 1 retirement (permanent 
seasonal female employee) in the 2021–2022 
season. 

REAL MADRID ESTADIO

During the 2021-2022 season, Real Madrid 
Estadio SL, which began its activities on 1 
January 2022, had an average workforce of 
49 contributors to the social security system. 
As of 30 June 2022, there are 49 employees 
covered by the collective bargaining 
agreement, 57.14% of which are women (28 
women and 21 men in total), of which 6 hold 
managerial positions. Of Real Madrid Estadio’s 
employees, 0% are on temporary contracts 
since all its workers without exception are on 
permanent contracts.

The staff of Real Madrid Estadio SL was 
spun off from Real Madrid on said date, 
following the corresponding corporate spin-off 
administrative proceedings and through the 
appropriate agreement with the workers' legal 
representatives after the collective negotiation 
of the conditions of the spin-off and the 
working conditions of employees in the new 
organization. 

3.2 WORK ORGANIZATION

Real Madrid understands the pivotal role that its 
employees play in ensuring the reliability of its 
operations and the quality of its management, 
both of which are unanimously acknowledged 
across the entire sports industry. It therefore 
pursues a division of labour and role specialisation 
policy while also applying stringent principles of 
efficiency, productivity and good administration 
in the management of its staff.

Employees are aware of the work organization 
through the corporate intranet, where they can 

access the organizational chart, the organization 
and management model, and the procedures 
manual that defines all the club's operational 
management processes through 54 procedures 
that cover all areas of the club.

In the same way, on the aforementioned 
corporate intranet, employees have access 
to the regulations and manuals that apply to 
the organization, which contain instructions 
on the corporate identity, handling of historical 
heritage, processing of fines and appeals, 
prevention of fraud in sports competition, 
television broadcasts, integrity, travel assistance, 
notification of incidents in the facilities, settlement 
of expenses, issuance of certificates, etc.

The collective agreements signed by the 
club's management with the workers’ legal 
representatives also regulate aspects of 
the work organization, such as professional 
classification in occupational categories, 
professional promotion, functional mobility, 
working schedules, measures to promote a 
healthy work-life balance, teleworking and digital 
disconnection.

3. LABOUR 
PRINCIPLES 

 
Real Madrid employees are a group to which 
the club pays special attention. With regard to 
the management of its human resources, in line 
with international standards of corporate social 
responsibility and sustainability, Real Madrid 
applies not only the main principles of the 
relevant employment regulations, but also the 
recommendations and rights declarations of key 
international organisations. In this context, Real 
Madrid endorses the United Nations Sustainable 
Development Goals (SDGs) for employee 
management, namely SDG8 (Decent Work and 
Economic Growth), SDG5 (Gender Equality) 
and SDG3 (Good Health and Well-Being). As a 
signatory to the United Nations Global Compact, 
it is also fully pledged to principles 4, 5, 6 and 7 of 
the Compact, which are dedicated to respecting 
workers' labour rights.

3.1 EMPLOYMENT

During the 2021-2022 season, Real Madrid had 
an average workforce of 773 social security 
contributors. As of 30 June 2022, the club was 
made up of 434 professional athletes (400 men 
and 34 women). Among the employees covered 
by the collective bargaining agreement, 37.03% 
are women (137 women and 233 men in total), 
of whom 87 hold managerial positions. Of 
the club’s employees, 0.27% have temporary 
contracts, 1 full-time substitution contract, and 
99.73% are on permanent contracts. 

The non-athlete staff members include workers 
of sixteen different nationalities, which gives 
an idea of the internationalization of the club’s 
activities. Eleven female and twelve male 
employees took maternity/paternity leave 
this season. There have also been 3 leaves 
of absence to care for minor children or 

Santiago Bernabéu Stadium.
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as part of our programme of heart-protected 
sports facilities, and participation in the 
Healthy Cities programme of our sponsor 
Sanitas.

Real Madrid promotes healthy lifestyle 
for employees, and encourages initiatives 
for the environmental sustainability of our 
surroundings. The Healthy Cities programme 
pursues both objectives: promoting health and 
improving our environment. Club employees 
who have decided to voluntarily participate 
in the programme have downloaded an app 
on their mobile phones that measures their 
physical activity and sets them exercise 

challenges, which in turn, when met, are 
rewarded with a donation of trees by Sanitas 
to be planted as part of its sustainable forest 
reforestation initiative. Club staff have thus 
joined in this challenge in favour of adopting 
an active lifestyle and also improving air 
quality by planting trees.

In terms of the Freno al Ictus (Stop Strokes) 
initiative, the certification of our facilities as 
brain-protected spaces is now added to the 
already obtained and renewed certification 
of heart-protected spaces, with special 
emphasis on preventing heart attacks in 
sport. Designated heart-protected spaces 
are not just an isolated initiative, since Real 
Madrid pays special attention to this issue in 
the annual medical check-ups of its athletes, 
in which cardiology controls are reinforced 
and doubled, aimed at the early detection of 
cardiovascular pathologies.

In the 2021-2022 season, COVID-19 infection 
risk prevention continued to be a priority in 
managing the club's athletes and non-sporting 
staff. Aware of its responsibility in this area, 
during the season the club invested 4 million 
euros in continuous diagnostic tests for all 
its staff, and in other protective measures to 
provide the safest possible facilities. 

In addition to investing financially in prevention, 
the club has defined strict response protocols 
at its facilities, limiting capacity, establishing 
watertight bubbles and implementing different 
measures to protect people in our sporting 
activities and in our work centres. Despite the 
gradual improvement in the health situation 
and the de-escalation of prevention measures 
carried out by the health authorities, the 
club maintained strict protocols in place for 
the men's football, women's football and 
basketball senior teams, since all three teams 
competed until the last game to achieve 
their objectives, which they finally did. In this 
context, keeping strict protocols in place to 
prevent outbreaks that could have weakened 
our teams has been key. 

In addition to the efforts to prevent the risk of 
infection by COVID-19, actions in the field of 
prevention and occupational medicine have 
included medical examinations enriched with 
new diagnostic tests for the early detection of 
different diseases, which have been carried 
out on a total of 331 common and technical 
employees. We also carried out a voluntary flu 
vaccine campaign, in which 185 employees 
took part.

Real Madrid is committed to ensuring 
that its facilities are cardiac protected 
areas, for which it maintains a network of 
21 defibrillators strategically distributed 
throughout our buildings to ensure that in 
any cardiovascular emergency there is a 
device available nearby for urgent treatment. 
To ensure this, each season preventive 
maintenance of the equipment is carried 
out and refresher courses are given to those 
people responsible for using the equipment 
where necessary.

Business activities have been coordinated 
with 319 new companies in order to prevent 
occupational risks. Fifty of them are direct 
club suppliers and 269 are subcontractors 
of these suppliers. In addition, maintenance 
management was carried out with a total of 
439 active companies and 6,481 workers 
included in the coordination platform in 
previous seasons. 

The Health and Safety Committee, 
comprised of club worker and management 
representatives, continued its activities, 
making notable progress in the occupational 
risk prevention plans for all areas and meeting 
regularly to monitor the situation and agree 
on measures and improvement plans. This 
committee has played a particularly relevant 
role during the pandemic, agreeing on 
extraordinary measures to prevent the risk 
of contagion, including negotiating changes 
in the work organization, schedules, access 
control and remote working.

3.3 HEALTH AND SAFETY

A fundamental commitment of Real 
Madrid with its employees is in the area of 
Occupational Risk Prevention (ORP). As 
already indicated in this same section, most 
of the efforts in this area in the 2021–2022 
season focused on the COVID-19 pandemic. 
However, this was not the only activity of 
our ORP area, which carried out other major 
projects, such as the review of the Self-
Protection Plans and Emergency Measures of 
our facilities, evacuation drills, certification by 
the Freno al Ictus (Stop Strokes) foundation 
of Real Madrid City as a brain-protected 
space, training for staff in cardiopulmonary 
resuscitation and defibrillator management 

Real Madrid received the brain-protected 
space certification from the Freno al Ictus 

(Stop Strokes) foundation.
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union elections that are held periodically 
following the official calendars within the 
periods established by the regulations.

Social dialogue and ongoing collective 
bargaining with employee representation 
has maintained a very high level of activity 
throughout the season, not only in relation 
to preventing the risk of COVID-19 infection 
and dealing with the economic consequences 
of the pandemic, but also on other issues 
of personnel management at the club, such 
as occupational risk prevention, equality, 
or teleworking at specific times when it is 
necessary to reduce capacity and travel.

3.5 TRAINING AND DEVELOPMENT

Real Madrid has a staff of highly qualified 
employees, with over 60% made up of 
university graduates. Meanwhile, the figures 
for employee turnover and average seniority 

of the workforce demonstrate an exceptional 
bond between the workers and the club, 
demonstrating the club’s ability to retain talent 
and the high level of employee loyalty, above 
the national average.

The basic qualification of employees is 
guaranteed through the recruitment processes 
prior to hiring them, and is subsequently 
complemented and updated through the 
continuous training actions carried out by the 
club.

The club's investment in the continuous training 
of its staff decreased this season because 
of the effect of the pandemic on classroom 
training and also because of its economic 
consequences. This decision to reduce this 
investment was not taken unilaterally, but 
following the usual practice at the club, was 
the result of collective bargaining with the 
workers’ legal representatives, who understood 
the special need to implement extraordinary 
savings measures to offset the reduction in 

income. The corresponding agreements to 
reduce expenses not only affected the club's 
investment in training and development, but 
also items of expenses in social benefits such 
as gifts and celebrations at Christmas or 
passes and invitations to matches.

All in all, the investment in training and 
development this season was €398,000 
and involved nearly 17,400 hours. Another 
important aspect for the club’s employees 
is our collaboration with our Real Madrid 
Graduate School European University Within 
this framework, 4 scholarships have been 
granted to employees of the club, allowing 
them to take specialised courses and Masters 
programmes at the Graduate School, at a very 
low cost for the employee. This opportunity 
improves their professional skills in their 
current job but also their capabilities for taking 
on future challenges in their professional 
career at the club.

3.6 EQUALITY AND DIVERSITY

Equality and diversity also constitute a 
fundamental pillar of people management at 
Real Madrid. In the 2021-2022 season, the 
work of the Joint Equality Committee to renew 
and adapt the club's existing equality plan to 
new legislation in this area continued, including 
the creation of the salary register to monitor 
the gender gap, the updated diagnosis of the 
equality situation with a survey covering all club 
employees, which had broad and voluntary 
club representation, the equality audit and the 
justification of existing differences. As of the 
end of the 2021-22 season, these tasks are 
ongoing and we hope to complete them soon so 
they be subsequently registered with the labour 
authorities. The Joint Equality Committee is 
another body for permanent dialogue between 
club management and the legal representatives 
of its employees, which is also responsible 
for investigating and proposing measures for 
action in the event of any situation subject to 
consultation or complaint in relation to matters 
within its competence.

3.4 LABOUR RELATIONS

At Real Madrid, labour relations are 
characterized by continuous dialogue and 
permanent negotiation in search of agreements 
with the workers’ legal representatives that 
enhance the organizational performance of the 
entity while improving the working conditions 
of employees.

Collective bargaining constitutes the 
cornerstone of this permanent dialogue. 
Among structural workers, there are trade 
union sections of the General Union of Workers 
(UGT) and Central Independent and Public 
Employees' Trade Union (CSIF). In the case of 
permanent seasonal workers, who only work 
on match days, the majority are affiliates of the 
Workers' Commissions (CC.OO.) including the 
workers’ legal representatives who represent 
this group of employees. Both the structure 
workers and the discontinuous permanent 
workers freely and democratically elect their 
legal representatives in the corresponding 

The residence of the football and  
basketball first teams at Real Madrid City.
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Real Madrid is the first football club to 
voluntarily assess its carbon footprint and 
certify the assessment system. The calculation 
of the carbon footprint gives us an overall 
environmental indicator of the activities we 
carry out, enabling us to objectively know 
our environmental impact and thus be able to 
design appropriate measures to offset it.

Thanks to the emission reduction policies 
carried out over the last 4 years, we have 
applied to obtain the “We reduce” scope 
within the seal granted by the Ministry for the 
Ecological Transition and the Demographic 
Challenge.

Continuing with the commitment to calculate 
our carbon footprint and reduce greenhouse 
gas emissions, we have taken our first steps to 
implement measures whose purpose will be to 
offset the emissions generated.

4.2 WASTE MANAGEMENT

The club's sporting activity is not very intensive 
in terms of waste generation due to its very 
nature. Along with the waste generated by our 
facilities due to the usual operations carried out 
by our staff, the majority of waste is produced 
through the hosting of sporting events.

Through collaboration agreements with 
selective and coordinated collection entities, 
the needs for the collection, transport and 
treatment of all the waste, both non-hazardous 
and hazardous, derived from the club's activity 
have been met.

Since 2007, Real Madrid has had an agreement 
with Ecoembes España, S.A. to implement 
selective collection and recovery of light 
packaging and cardboard paper, both at the 
Santiago Bernabéu stadium and at Real Madrid 

City, which has created a system of collection, 
transport and subsequent treatment that 
far exceeds the requirements set out in the 
guidelines established by the European Union.

Under this agreement, in the 2021–2022 
season, approximately 277,282 kg of waste 
was collected from Santiago Bernabéu 
Stadium and Real Madrid City. Of this 
amount, 87.63% constitutes recyclable 
lightweight containers, paper and cardboard 
and only 12.37% unfit waste which. When 
comparing this figure with usual figures for 
the country as a whole, it shows that we are 
correctly separating waste at source. Over 
the 2021-2022 season, roughly 130.4 tonnes 
of light containers and 112.6 tonnes of paper 
and cardboard were recovered through this 
process. Waste recycling saves significantly 
on scarce raw materials. With these 243 tonnes 
of recycled materials, comprising containers 

Real Madrid periodically and exhaustively 
analyses the impact of its activities on the 
environment, with the aim of preventing any 
damage to the environment, assessing its 
impacts and planning the necessary offsetting 
and correction actions.

The green taxonomy of sectors, industries and 
organizations shows that Real Madrid's activity 
is in a favourable position, since the sporting 
activity involved in the playing football and 
basketball has less impact on the environment 
and the consumption of natural resources 
than most organizations of comparable size in 
other industries.

The aforementioned analysis of the 
environmental impact of our operations 
places the focus of our care for nature on 
gas emissions (carbon footprint) and energy 
consumption caused by mobility and facility 
management, waste management and, 
uniquely, those produced as a result of 
sporting events, and the consumption of water 
for irrigation of natural grass playing fields.

4.1 EMISSIONS

Mobility needs represent the largest source 
of gas emissions into the atmosphere 
produced by Real Madrid's activity. Also, 
the trips to our facilities for the performance 
of their duties by employees and athletes 
account for part of the volume of emissions 
we produce, while the majority are the result 
of trips generated by the sporting events 
in which we participate within the sports 
competitions in which our different teams are 
registered.

4. ENVIRONMENTAL  
ISSUES

Landscaped areas of Real Madrid City.
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both at the Santiago Bernabéu stadium and 
at Real Madrid City, and the irrigation of 
ornamental gardens at Real Madrid City.

In compliance with Municipal Ordinance 
ANM 2006/50, the updated Real Madrid City 
Sustainable Water Management Plan (2021-
2025) was registered, in which supplies are 
monitored and corrective measures and 
improvements aimed at reducing water 
consumption are established. Said plan has 
been approved.

The entire annual water consumption of our 
football pitches and ornamental gardening of 
the Real Madrid City comes from the recycled 
water network of the Madrid City Council, as 
well as from the recovery of rainwater and 
field drainage.

Further reductions in irrigation water 
consumption have been achieved through 
the use of sensors with which we monitor the 
needs of the lawn in real time, allowing us to 
optimise irrigation to the maximum; also the 
use of grass varieties and rooting layers with 
lower water requirements or the modification 
of mulching in gardens to increase moisture 
retention. Moreover, irrigation water is 
being treated magnetically to reduce water 
consumption while offering the same result 
in terms of irrigation, and all our gardeners 
have received training and manual sensors 
to control irrigation, as part of an irrigation 
management and control system aimed at 
maximizing efficiency in water use. In addition, 
the reduction of the cultivation time of the turf 
to be installed in the stadium from 18 to 4 
months had resulted in a reduction of water 
consumption needs.

4.4 ENERGY CONSUMPTION

Real Madrid's energy consumption comes 
from the supply needs of its sports and office 
facilities, and due to the hosting of sporting 
events.

In compliance with our policy of sustainability 
and energy efficiency, this season we continued 
to study and carry out actions aimed at both 
reducing electricity consumption and the 
responsible management of natural resources 
in production process.

In the maintenance of the club's patrimonial 
assets, in compliance with its policy of 
sustainability and energy efficiency, actions 
aimed at both reducing consumption and the 
responsible management of its resources are 
being reinforced.

These actions include the following:

•  Installation of LED technology in emergency 
lighting in buildings, This is a second phase 
that will be expanded in successive seasons.

•  Replacement of existing lighting with LED 
lighting in the academy gym. The option of 
carrying out this same action in the first team 
gym is also being studied.

•  For the pitches and the roads used by the fire 
service, the opportunity was taken to include 
LED technology in the emergency bollards 
that were being replaced.

All the actions undertaken are reinforced by the 
obligation of our integral maintenance company 
(during operational and conductive tasks) to 
carry out an efficient energy management of all 
our facilities.

Real Madrid has a certificate of guarantee 
of origin for its electricity supplies. 100% of 
the kWh purchase for our buildings has been 
previously produced with renewable energy 
sources (mainly solar and wind). 

All these sustainability and energy efficiency 
criteria, in addition to implementing them in 
existing facilities, will be used as a starting point 
for the development of new infrastructures.

Bicycle and electric skateboard parking 
points are maintained for employees and 

the extension of charging points for electric 
vehicles to be installed in the car parks of the 
Real Madrid City is being studied.

At the same time, the number of electric 
vehicles is progressively increasing, which 
means that we are also analysing a sustainable 
mobility alternative in which a greater number 
of chargers can be installed for private use 
(for our employees) and for the general public 
in Car Park 4. Two new charging stations were 
also installed in the office car park and another 
two in the car park of Agronomic Laboratory.

In the 2021-22 season, the first steps towards 
self-consumption were taken, with the first 
studies for the installation of a photovoltaic 
solar panels on the roofs of our buildings that 
will allow us to reduce our energy dependence 
in addition to reducing our environmental 
impact. 

The Santiago Bernabéu stadium remodelling 
project has also been designed to ensure 
there is minimum impact on the environment, 
including both the pitch project and the lighting 
in all its aspects following specifications that 
maximize the care for natural resources and 
minimize environmental impact.

Likewise, the new roof of the Santiago 
Bernabéu stadium with a double composition, 
fixed to cover all the seats and retractable on 
the pitch, will contribute to the reduction of 
noise and light pollution in the surroundings 
of the city of Madrid. Currently the stadium, 
with a fixed roof much smaller than the one 
planned and without the option of covering the 
central area, emits all the lights and sounds 
that are produced during the celebration of 
sporting events and other shows directly to the 
outside. With the construction of the new roof 
planned as part of the remodelling works of 
the Santiago Bernabéu stadium, this pollution 
will decrease substantially, eliminating the 
inconvenience to neighbours and improving 
the quality of the environment, as well as 
improving the regulation of a comfortable 
temperature inside.

and cardboard generated in the Real Madrid 
facilities, it has been possible to make many 
different products commonly used in society. 
Recycling also entails significant energy and 
water savings, and lower greenhouse gas 
emissions. Proper lightweight packaging 
waste management resulted in a saving of:

•   123.14 tonnes of CO2 emissions.

•   463.86 MWh of electricity consumption.

•   2,490.74 m3 of water. During the 14 years of 
the agreement with Ecoembes, more than 
5,343 tonnes of light containers and 1,780 
tonnes of paper and cardboard have been 
recycled, with the aforementioned resulting 
environmental benefits of reducing CO2 
emissions and water and electricity savings. 
This past season, more containers were 
installed in the stadium to improve the proper 
separation of waste. 

At Real Madrid City, during this last season, water 
dispensers were installed in the dressing room 
areas of the academy to reduce the consumption 
of bottled water and the waste it generates.

The use of water-based paints. which are more 
environmentally friendly, was increased in the 
facilities.

IN the 2021-2022 season, the number of electric 
blowing machines remained the same, with 
the resulting improvement over conventional 
combustion machines, both in terms of fuel 
consumption and noise reduction. Likewise, the 
electric vehicles purchased in previous seasons 
for rubbish removal continued to be used. In this 
way, the generation of gases in gallery areas 
and the effects on the rest of the workers was 
reduced.

4.3 WATER CONSUMPTION

The main source of water consumption at Real 
Madrid is the irrigation of football pitches, 
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of a machine that burns the weeds by 
applying water at more than 100ºC. We have 
also continued with a training and awareness 
programme for the gardening team to promote 
manual weed removal.

With regard to turf diseases caused by fungi, 
the use of UV radiation technology for disease 
prevention, the application of fungi, bacteria 
and other types of microorganisms in the soil 
have created an ecosystem that ensure a 
natural balance of soils and thus reduces the 
need to add fungicides. 

This season, we continued to use organic 
fertilizers in place of granulated fertilizers. In 
addition, we have our own machine to produce 
biological compost (compost tea). 

We have also started using grow lights for 
recovery of the pitch using LED technology, 
which considerably reduces electricity 
consumption.

With a view to the future, the Environment 
Division has designed action plans that are still 
in their early stages, but which will ensure that 
Real Madrid remains committed to protecting 
nature. These plans include: 

-  Continuing to calculate our carbon footprint 
and increase our commitment, studying 
emission reduction plans. 

-  Launching a project to plant trees to create a 
forest and in this way be able to offset part of 
these emissions. 

-  Ongoing studies to find greener alternatives 
to internal combustion engines in all the 
club’s equipment and machines. 

-  The analysis of energy production alternatives 
in our facilities using 100% renewable 
sources, especially solar energy and the 
study of methods for drastically reducing 
our consumption of plastic containers, and 
especially the water bottles used by our 
players in their matches and training sessions. 

-  Improving the ecosystem of Real Madrid 
City by introducing bee hives in nearby 
areas, which increases the biodiversity of 
our gardens as well that of the surrounding 
areas.

As part of the remodelling of the Santiago 
Bernabéu stadium, the environmental 
sustainability of the building will be reinforced 

with the complete renovation of its facilities 
and the application of energy efficiency criteria, 
using renewable energy sources associated to 
the building and systems to cut the overall CO2 
emissions.

To this end, we are working on the incorporation 
of biomethane as a substitute for natural gas 
within the philosophy of decarbonisation of our 
activity on match days. 

With the approval of the draft Biogas Roadmap 
and Royal Decree 376/2022, there is a 
regulatory framework in place that will allow 
us to use a gas of renewable origin such as 
biomethane to reduce natural gas consumption 
in the stadium. 

Different decarbonisation projects are also 
being studied at Real Madrid City which involve 
capturing combustion gases from boilers and 
therefore CO2 which can be applied to other 
uses.

Real Madrid also works to extend environmental 
care through its network of suppliers, including 
in our specifications for the supply of products 
and services the fulfilment of commitments to 
respect the environment.

4.5 MAINTENANCE OF FOOTBALL PITCHES

Football pitch maintenance and ornamental 
gardening at our facilities at the Santiago 
Bernabéu stadium and Real Madrid City 
is particularly committed to caring for the 
environment. Its recurring operations include 
continuous improvement plans in this area. In 
our ongoing quest to reduce and eliminate the 
use of chemicals, we carried out the following 
actions. We implemented a biological control 
system so we can improve the ecosystem of our 
gardens and playgrounds, so that it is able to 
fight effectively against the usual pests thanks 
to the release of predatory insects or parasites, 
and nematodes that compete against harmful 
insects and diseases that may appear in our 
gardens, which has allowed the elimination of 
any type of insecticide.

This year, a plan was implemented to improve 
the biodiversity of Real Madrid City, which 
consists of introducing pollinating insects 
within the native fauna. This will lead to a 
greater propagation of species and an increase 
in flowering in the training complex gardens 
and will have a direct impact on the flora of the 
nearby natural spaces.

We managed to eliminate the use of herbicides 
thanks to manual weeding and the acquisition 

Corporate offices building 
at Real Madrid City.
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club, through the identification, management 
and control of the different activities of the 
club, establishing this policy as a mechanism 
to enable the club to achieve its goals, offer 
security and assurances to the different 
stakeholders and protect the reputation of 
Real Madrid. It is governed by the following 
principles: 

a)  Implementation of the necessary actions 
to prevent illegal acts being committed 
through the preventive measures identified 
by the risk analysis.

b)  Promote the communication of possible 
irregularities, through the whistleblower 
channel, through which any employee or 
interested third party can report any activities 
they are aware of, with the guarantee that 
the informant will not suffer reprisals.

c)  Investigate any complaint that is filed, 
guaranteeing the confidentiality of the 
complainant and the rights of the people 
investigated.

d)  Punish, in accordance with the provisions 
of the applicable legislation at all times, 
any behaviour that is intended to prevent 
or hinder the discovery of crimes and non-
reporting of a criminal act.

e)  Comply with the Ream Madrid’s Code of 
Ethics.

f)  Make all employees aware of the zero-
tolerance approach to criminal acts.

g)  Provide the compliance officer with the 
material and human resources they need to 
carry out the tasks entrusted to them.

Corruption is defined as the abuse of power, 
position or means for some form of financial or 
other gain. 

Bribery is the offer, promise, or payment of 
cash, gifts, or even excessive entertainment, 
or an inducement of any kind offered or given 
to a person in a position of trust to influence 
that person’s views or conduct or to obtain an 
improper advantage. 

Corruption can take various forms, including, 
but not limited to, the giving or accepting of: 

•  Cash payments.

•  Fake jobs or “consulting” relationships. 

•  Bribes. 

•  Political contributions. 

•  Charitable contributions. 

•  Social benefits. 

•  Gifts, travel, hospitality, and reimbursement 
of expenses. 

Real Madrid's policy regarding bribery and 
corruption is absolutely clear: no one may offer, 
give or receive bribes or improper payments 
in connection with their work for Real Madrid 
from or to anyone at any time and for any 
reason, and no one should solicit anyone else 
to participate in a bribe or make an improper 
payment on behalf of Real Madrid. No officer, 
director, employee or business partner may: 

a)  Influence the will or objectivity of people 
outside the club to obtain some benefit or 
advantage through the use of unethical 
practices and/or those contrary to applicable 
law.

b)  Make or offer, directly or indirectly, any 
payment in cash or of any other type and 
under any contractual form, or any other 
benefit or advantage to any natural or legal 
person:

 (i)  at the service of any authority, entity, public 
or private, political party or candidates for 
public office, with the intention of illicitly 
obtaining or maintaining commercial or 
other advantages; 

 (ii)  with the intention that they abuse their 
influence, real or apparent, to obtain from 
any authority, entity, public or private, any 
commercial or other advantage; or 

 (iii)   when it is known that all or part of the 
money or payment in kind will be offered 
or delivered, directly or indirectly, to any 
public or private authority, entity, political 
party or candidate for public office, for 
any of the purposes mentioned. 

c)  Finance or show support of any other kind, 
directly or indirectly, to any political party, its 
representatives or candidates.

d)  Use donations to cover up improper 
payments.

e)  Request or improperly receive, directly 
or indirectly, commissions, payments or 
benefits, from third parties on the occasion 
of deriving from investment, disinvestment, 
financing or expense operations carried out 
by the club.

f)  Fail to disclose this policy among their 
partners, suppliers, contractors and 
collaborating companies.

Real Madrid is fully and unconditionally 
committed to the fight against all forms 
of corruption, including bribery. Real 
Madrid’s senior management, as part of 
its responsibility for drafting policies and 
organizing internal management systems, 
has implement a policy for its Criminal Risk 
Management System.

The purpose of the Criminal Risk 
Management System Policy is to establish 
the basic principles for the identification 
and management of risks to prevent criminal 
activities that could affect the club. This 
policy must be followed by all Real Madrid 
employees and by extension will also apply 
to all those people who carry out relevant 
functions in the club, its Foundation, any 
company dependent on Real Madrid or that 
provides services to Real Madrid regardless 
of whether the relationship is of a labour, 
commercial, social, or other nature. 

Therefore, its scope of application includes, 
but is not limited to, the actions of athletes, 
permanent seasonal employees, employees 
of subcontractors, freelancers and other 
collaborators who work with the club or the 
Foundation. 

The will of Real Madrid is to ensure no illegal 
acts are committed within the organization, 
which is why this policy implies a commitment 
to monitor and punish criminal acts and 
conduct, to maintain the management system 
and to create a business culture based on the 
principles of ethics and honesty.

The senior management of Real Madrid, aware 
of the importance of criminal risks, is committed 
to handling any such risks that could affect the 

5. FIGHT AGAINST CORRUPTION 
AND BRIBERY



REAL MADRID 2021-2022 CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY REPORT64 655. FIGHT AGAINST CORRUPTION AND BRIBERY

c)  Measure and control risks following the 
club’s procedures and standards.

d)  Analyse the risks associated with services 
and processes, as an essential element in 
decision-making and business strategies.

e)  Maintain a monitoring system for compliance 
with policies and procedures implemented 
within the club.

f)  Assess the efficiency and application of 
the Risk Management System and the best 
practices and recommendations regarding 
risks for their possible incorporation into the 
Management System.

g)  Assess the effectiveness of the controls 
implemented through a table of indicators, 
reviews, and control reports.

h)  Audit the system to verify the suitability 
of the processes and controls defined to 
mitigate the identified risks.

i)  Audits at Real Madrid will be carried out 
periodically to ensure compliance with 
the requirements of this policy and the 
applicable procedures and guidelines. 
The audits may be carried out internally or 
externally through contracted third parties. 
The audit documentation will include action 
plans to improve performance.

Failure to comply with this policy either by 
Real Madrid employees or by all those who 
carry out relevant functions in the club, its 
Foundation, any company dependent on Real 
Madrid or any that provides services to Real 
Madrid regardless of whether their relationship 
with the club is of a labour, commercial, social, 
or other nature, will entail the corresponding 
disciplinary or contractual actions.

Likewise, any employee or person who 
performs relevant functions in the club, as has 
been indicated, who has direct knowledge of 
potential breaches of this policy but who does 
not report said breaches or who misleads or 

hinders the investigators who are carrying 
out inquiries about potential breaches of this 
policy, may be subject to disciplinary action 
under the applicable labour legislation.

In any case, the confidentiality of the informant 
will be guaranteed to ensure they do not suffer 
reprisals.

Real Madrid employees or all those who 
carry out relevant functions in the club, its 
Foundation, any company dependent on Real 
Madrid or any that provides services to Real 
Madrid regardless of whether their relationship 
with the club is of a labour, commercial, social, 
or other nature, have the responsibility to 
immediately report any suspected or known 
breach of this policy, or of other Real Madrid 
policies, in accordance with the applicable 
laws. 

Any complaints or the supply of additional 
information must be made through the club's 
compliance officer or through the Real Madrid 
Whistleblower Channel at the following email 
address: logro@corp.realmadrid.com. 

The club guarantees that in no case will 
reprisals be taken nor tolerated against any 
complainant or whistleblower who brings to 
light, in good faith, a possible breach of this 
policy, even if an investigation determines that 
no breach has occurred. 

In any case, the confidentiality of the 
complainant or informant is guaranteed.

 
5.2 ANTI-MONEY LAUNDERING MEASURES 

The Real Madrid Code of Ethics prevents 
money laundering by requiring all its members 
to strictly comply with legal regulations on 
commercial and tax matters. Additionally, risk 
analyses are carried out periodically as part 
of our criminal risk prevention model. These 
risk analyses are supported by the existence 
of controls to prevent any action that may be 

used for money laundering purposes. These 
controls and their operation in practice are 
verified annually in the audit of the criminal 
risk prevention system, key elements of which 
are the club's power of attorney policy, which 
limits the power of outsourcing to key people, 
and the Department of Administration and 
Finance, which has staff specially trained 
in the fight against money laundering who 
have clear instructions to act in the event of 
any operational risk that may involve money 
laundering.

All of the above is complemented with the 
inclusion of money laundering prevention in 
the mandatory periodic training received by all 
club directors following the instructions of the 
compliance body.

 
5.3 FIGHT AGAINST CORRUPTION IN SPORT 

The Real Madrid Code of Ethics establishes that 
any action aimed at predetermining, through 
price, intimidation or simple agreements, the 
result of a match or competition is prohibited. 
Fraud or match fixing in sports competitions 
is totally contrary to the values of the club 
and the spirit of sport, which is why at Real 
Madrid it will be prosecuted and punished with 
the utmost severity, including doping in that it 
adulterates athletic performance.

Real Madrid actively collaborates in all the 
actions of sports authorities, competition 
regulators and other sports bodies against all 
forms of corruption in sport. For this reason, 
it participates in information, communication 
and training campaigns to spread good 
practices and actively promote integrity in 
sport.

In this context, we inform and instruct all our 
athletes and employees to fight against illegal 
betting, match-fixing or any alteration of its 
elements, the use of confidential or insider 
information in betting, bonus payments to third 
parties and off-field incentives and doping. 

g)  Not pay special attention to those cases 
in which there are indications of a lack of 
integrity among the persons or entities 
with whom business is being carried 
out, in order to prevent and avoid money 
laundering from criminal or illicit activities.

h)  Fail to faithfully and adequately reflect all 
the actions, operations, and transactions 
of the club in its records and systems.

i)  Fail to act under the principle of 
transparency of information, reporting all 
actions, operations and transactions of 
the club in a truthful, clear and verifiable 
manner.

j)  Make “facilitation payments”: payments 
made to government officials to encourage 
or expedite the performance of an existing 
duty or obligation (commonly known as 
“Facilitation Payments”) are prohibited by 
the Club.

 
5.1 PREVENTIVE ANTI-CORRUPTION AND BRIBERY 
MEASURES 

The Criminal Risk Management Policy is 
executed through the Management System, 
supported by the role of the compliance officer 
(independent body, with autonomous powers of 
initiative and control, with no conflict of interest, 
guaranteeing impartiality in all decision-
making, as well as a commitment to criminal 
compliance, whose appointment is approved 
annually by the Board of Directors) and by 
internal support procedures, methodologies 
and tools, which allows the club to:

a)  Identify the risks and threats that may 
affect Real Madrid, managing their possible 
occurrence within the club.

b)  Establish a structure of policies and 
guidelines for the approval and deployment 
of treatment plans focused on mitigating the 
club's risks.
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Furthermore, in January Real Madrid won the 
12th Spanish Super Cup in its history. Our team 
lifted the trophy in the final played in Riyadh (Saudi 
Arabia). After beating Barcelona in the semi-
finals (2-3), Ancelotti's men became champions 
by beating Athletic (0-2) with a great goal from 
Modrić and another goal from Benzema in a 
game in which Courtois saved a penalty. Modrić 
was chosen as the MVP of the final. 

In the Copa del Rey, Real Madrid were knocked 
out in the quarter-finals against Athletic Club in 
San Mamés (1-0).

Records

After lifting these three trophies, Marcelo became 
the player with the most titles in the history of 
our club (25). For his part, Ancelotti is already 
the coach with the most European Cups (4) and 
the only one to have won the five major leagues. 
In addition, Benzema ended the best season 
of his career (44 goals) as the top scorer in the 
Champions League and La Liga.

Football – the Academy

In the 2021-22 season, the Real Madrid men's 
academy was made up of 16 teams after the 
creation of three new teams: the Under-12 C, 
Under-8 B and Under-6 teams. Real Madrid 
Castilla, trained by Raúl for the third consecutive 
year, completed a great season in its debut in 
the RFEF First Division and, after fighting to the 
end to qualify for the playoff for promotion to 
the Second Division, finished in tenth position. 

The Under-18 A team won the 14th Copa del 
Rey in its history after beating Espanyol in the 
final (1-2). The team led by Hernán Pérez was 
runner-up in Group V of the División of Honour, 
while in the UEFA Youth League it reached the 
round of 16.

Seven teams from the academy were 
proclaimed champions of their respective 
competitions. The Under-18 B and Under-18 
C teams won their respective competitions, 
as did the Under-14 B team. In Seven-a-

side football, the Under-12 A, Under-10 A 
and Under-8 B teams finished first in their 
categories and played in the Champions 
Tournament organised by the Madrid Football 
Federation: the Under-12 C and Under-10 A 
teams were the best teams in Madrid.

Four Real Madrid Castilla players made their 
debuts in official matches with the first team 
throughout the 2021-22 season: Sergio Santos, 
Peter Federico Carmona, Mario Gila and Juan 
Miguel Latasa. Meanwhile, Antonio Blanco and 
Miguel Gutiérrez, who made their debut in the 
2020-21 season, also made appearances with 
the first team, while goalkeepers Toni Fuidias, 
Luis López and Diego Piñeiro were regularly 
called up to the matchday squads.

Seventy-five players joined the club's various 
youth categories this season. Now in its ninth 
season of operation, the Real Madrid City youth 
academy residence is home to 73 players, 58 
football players and 15 basketball players, who 
use all of the facility's resources on a daily basis.

6. APPENDICES

6.1  SPORTS AREA - ATHLETES

Men's football

The 2021-22 season will be etched forever in 
the memory of Real Madrid. The team led by 
Carlo Ancelotti, the coach of the Tenth European 
Cup, had a brilliant season and enhanced their 
legendary status even further in Europe and in 
Spain, reaffirming the clubs hegemony as the 
best in the world after winning its 14th European 
Cup, 35th League and 12th Spanish Super Cup.

In the Champions League, the team’s 
performance in this edition will go down in history 
for its excitement and a series of unforgettable 
comebacks. They finished first in Group D ahead 
of Inter Milan, Sheriff Tiraspol and Shakhtar 
Donetsk. In the subsequent knock-out rounds, 
the Santiago Bernabéu became a fortress against 
PSG, Chelsea and Manchester City, who became 
witnesses of Madrid's greatness in Europe. And at 
the Stade de France, now in the final, Vini Jr. and 
Courtois emerged as the stars to defeat Liverpool 
and win the Fourteenth European Cup (0-1). In 
Paris, Real Madrid won their fifth Champions 
League in the last nine seasons, a milestone only 
within reach of our club.

The League was won mathematically on 30 
April, after defeating Espanyol at the Santiago 
Bernabéu with four games to go. Ancelotti's 
men dominated the championship from start 
to finish and achieved victories in key matches 
such as the one at the Camp Nou, against 
Sevilla, the derby against Atlético de Madrid at 
the Bernabéu and the spectacular comeback 
away from home at the Sánchez-Pizjuán. 
The outstanding players were Benzema, the 
competition's top scorer with 27 goals, and Vini 
Jr., scorer of 17 goals and 10 assists.

Real Madrid celebrates the 14th European Cup.
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players' body composition and eating habits, 
nutritional interventions both at the team level 
and individually, development of protocols 
for both meals and supplements and design 
of specific nutrition strategies (training loads, 
travel/tournament management).

As for the academy residence, the daily menus 
were carefully supervised in order to offer the 
players a quality, healthy and balanced diet.

With the aim of promoting fair play and the 
fight against all types of fraud, Real Madrid 
collaborated in offering the LFP and RFEF 
courses on integrity, anti-doping rules to its 
Academy and related staff. 

Players from Real Madrid’s Youth Academy

In the 2021-2022 season, the Real Madrid 
Academy trained 92 players in the League’s 
First and Second Divisions. Forty-six of them 
played in the First Division for 15 clubs: Real 
Madrid (6), Espanyol (5), Cádiz (5), Levante 
(5), Getafe (4), Alavés (4), Rayo Vallecano (3), 
Granada (3), Atlético de Madrid (2), Osasuna 
(2), Valencia (2), Elche (2), Betis (1), Villarreal (1) 
and Mallorca (1).

In the Second Division, 46 players from Real 
Madrid’s Youth Academy played for 19 clubs: 
Fuenlabrada (6), Éibar (5), Valladolid (4), 
Ponferradina (3), Huesca (3), Burgos (3), Almería 
(2), Girona (2), Tenerife (2), Leganés (2), Lugo 
(2), Zaragoza (2), Mirandés (2), Sporting de 
Gijón (2), Alcorcón (2), Las Palmas (1), Oviedo 
(1), Ibiza (1) and Málaga (1).

There were also 84 players trained in the club's 
youth academy who played for teams in foreign 
leagues. 

There has been a noteworthy presence of 
academy players in several national teams, 
contributing the following number of players 
to: Under-21s (2), Under-19s (5), Under-18s 
(8), Under-17s (8), Under-16s (2) and Under-
15s (6). Some youth players were also called 
up by other national teams, such as France, 
Argentina and Iceland. Special mention should 
be made in this section of Elyaz Zidane, who 
was crowned European Under-17 champion 
with France in a tournament in which Antonio 
David Moreno, Álvaro Ginés, Youssef Enríquez 
and Pol Fortuny also participated with Spain. 

Women's football

In only its second season of existence, 
the women's football section continues to 
consolidate itself. The first team finished third 
in the League, reached the semi-finals in the 
Copa de la Reina and the quarter-finals of the 
Women's Champions League.

Six of our players were part of the Spanish team 
at Euro 2022. It is proof of our commitment 
to promoting women's football in our country 
and increasing its interest among the general 
public. The players, aware of the impact that 
Real Madrid has as a club, have taken part in 
more than 140 social and commercial activities. 

The three teams that make up the women's 
academy obtained excellent results in 
their competitions. The Real Madrid B 
team continued its progress in domestic 
competitions having achieved promotion to the 
RFEF Second Division having been champions 
in the First Division. In regional competitions, 
the Under-18 team came second and the 
Under-16 team won its League.

Forming part of the agreement between the 
club and Sanitas, in the 2021-2022 season, 
medical treatments have been provided to 
injured players at Valdebebas, and the medical-
sports assessment programme has continued 
with nearly 500 players undergoing check-ups. 
In addition to all the above, a multi-disciplinary 
service offers weekly physiotherapy sessions and 
works together with the Psychology and Nutrition 
departments and the physical re-adaptation and 
physical therapy teams to ensure the players are 
fully fit and remain in peak condition.

Emphasis is placed on carrying out diagnostic 
tests in order to better understand our athletes 
and so provide the corresponding individualized 
preventive work, with the aim of reducing the 
number of injuries. All the variables that can 
influence the development of an injury are 
studied individually, reviewing joint and muscle 
balance, somatochart, biomechanics and joint 
stability, etc.

The Nutrition department carried out the 
following functions throughout the season: 
nutritional education through continuous training 
in different formats (talks, practical sessions, 
infographics), evaluation and assessment of 

The Real Madrid Women’s team celebrates qualification for 
the Preliminary Round of the Women's Champions League.

The Under-18 A team, winners of the Copa del Rey.
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New Signings

This season, Real Madrid acquired the rights 
to five players for the first team. Guerschon 
Yabusele, Thomas Heurtel, Adam Hanga, Nigel 
Williams-Goss, and Gabriel Deck. Moreover, 
homegrown players Juan Nunez Tristan 
Vukcevic joined the first squad after being part 
of the EBA team last season. Sediq Garuba, 
Urban Klavzar, Baba Miller and Eli John Ndiaye 
all made their first-team debuts this season.

Departures 

At the end of the season, the departures were 
confirmed of Jeffery Taylor, Trey Thompkins, 
Thomas Heurtel and Juan Núñez, players who 
ended their contract with the club.

The Academy

Rights to 19 players were acquired in the youth 
academy, distributed as follows: 12 players in 
the Under-14 B, 2 in the Under-14 A, 2 in the 
Under-16 B, 2 in the Under-16 A and 1 in the 
Junior team.

The basketball second team, which participated 
in the EBA League, finished in first position in 
the Regular League Group B with a record of 
21 victories and 9 defeats. 

The Junior team won the Adidas Next 
Generation in Ljubljana and was proclaimed 
champion of the Community of Madrid.

The Under-16 A team won the Madrid 
Championship and the Spanish Championship 
held in San Fernando (Cádiz). Hugo González 
was declared MVP of the final.

The Under-14 A team were crowned champions 
of the Community of Madrid and won the 
Spanish Championship of the category held in 
Marín (Pontevedra). 

The Under-16 B and Under-14 B teams reached 
their objectives established at the beginning of 
the season. The Under-16 B team finished at 

the top in group 3 of the First Silver Division 
phase and won group B of the Second Silver 
Division phase of the Madrid Men's Special 
Under-16. In the final group, the team finished 
17th in the category, the highest position they 
were eligible for.  

Additionally, the Under-14 B team finished 
in first place in group 3 of the Second 
Silver phase of the Under-14 Special Men's 
League and won group C of the Second 
Silver phase, reaching 18th place in the 
final group, the highest position they were 
eligible for.

Real Madrid Youth Academy Players

In the 2020-2021 season, 10 homegrown 
academy players played in teams in the Endesa 
League or the EuroLeague.

In addition, 16 players from the Real Madrid 
Academy were chosen to play for their national 
teams, broken down as follows: senior national 
team (2); Under-20s (1); Under-18s (3); Under-
17s (3); Under-16s (1); Under-15s (2); Under-
14s (1) and Under-13s (3).

In the 2021–2022 season, the Real Madrid 
youth academy maintained the collaboration 
agreement with Basket Veritas Pozuelo, with 
very satisfactory results.

The club awarded scholarships to 15 players 
from other communities and countries during the 
2021-2022 season. All of them were provided 
with boarding facilities at the Real Madrid City 
players' residence and schooling at SEK, one of 
the most prestigious training centres in Spain. 
The agreement that the club maintains with 
Sanitas has progressed satisfactorily.

Basketball 

Real Madrid played three pre-season friendly 
matches in 2021-2022. In the first they faced 
UCAM Murcia in Albacete and in the other 
two they lined up against Unicaja and UCAM 
Murcia in the 10th edition of the Costa del Sol 
Tournament.

Our team won the Endesa Super Cup in Tenerife, 
its eighth title in this competition. Lenovo Tenerife 
were beaten in the semi-finals (70-72) and Barça 
in the final by 88-83. Sergio Llull was chosen 
MVP of the tournament. 

In the Copa del Rey, played in Granada, Real 
Madrid beat Río Breogán 73-67 in the quarter-
finals; Lenovo Tenerife in the semi-finals (94-74); 
and lost the final against Barça (59-64). 

In the EuroLeague, Madrid finished fourth in the 
regular season with a record of 18 wins and 10 
losses. They defeated Maccabi 3-0 in the quarter-
final playoffs. In the Final Four in Belgrade, Real 
Madrid beat Barça in the semi-finals (86-83) and 
lost to Anadolu Efes in the final (57-58).

In the Endesa League, Real Madrid ended the 
regular season in second place, with 25 wins 
and 9 losses. In the playoffs for the title, they 
beat BAXI Manresa (2-0) in the quarter-finals and 
Bitci Baskonia (3-0) in the semi-finals. In the final 
they defeated Barça 1-3. With this victory, the 
team clinched its 36th league title. Real Madrid 
played in the four finals of the four competitions 
in which it participated and added two other 
titles to its trophy haul: the Super Cup and the 
Endesa League. 

This season, several players received individual 
awards:

-  Sergio Lull was voted MVP of the Endesa 
Super Cup.

-  Walter Tavares was included in the All-
EuroLeague First Team. He was also named 
best defender in the League and won the MVP 
of the League final.

Real Madrid celebrates winning  
their 34th League title.
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assemblies Real Madrid is represented by its vice-
president , who was appointed vice-president of the 
ECA, and by other senior club executives. On the 
Executive Committee, the club is represented by 
its vice-president. A club executive represents Real 
Madrid on both the Marketing and Communications 
Committee and the Competitions Committee. 
The working group on Financial Fair Play has 
a representative from the club (the Institutional 
Projects and Regulation Director).

On 18 April 2021, Real Madrid voluntarily 
relinquished all the roles it held in UEFA and ECA.

FIFA:	our club is represented at football's highest 
tier by the vice-president on both the Players' 
Status Committee and the Football Stakeholders 
Committee.

RFEF:	 this season, the club was represented 
accordingly, including its participation on the 
Board of Directors.

FFM:	 the club also has the representation 
that corresponds to in on the Madrid Football 
Federation.

LNFP: the club is represented in this 
organisation by our managing director and the 
director of Legal Services. This season it has 
been very active in the organisation’s activities, 
especially in the General Assembly and the 
Audiovisual Committee.

Presence	in	women's	football	organisations:

The club is a member of RFEF’s National 
Competition Committee for Professional 
Women's Football.

Presence	in	basketball	organisations:

Real Madrid is present in all the major 
national (ACB) and international (EuroLeague) 
basketball bodies.

COMMUNITY OF MADRID

The club continues to maintain excellent 
relations with the regional government of 
Madrid. Its collaboration with this institution 
is more active than ever, as shown by the 
success of the assignment by the regional 
government of the WiZink Center for Real 
Madrid’s Endesa league and EuroLeague 
games.

BASKETBALL FEDERATIONS

Real Madrid youth academy managers actively 
participated in the General Assemblies of 
both the Spanish Basketball Federation (FEB) 
and the Madrid Basketball Federation (FBM), 
ensuring better communication between the 
club and these federations, and a more fluid 
working dynamic.

Sporting Administrations

Presence in men's football organisations

Real Madrid is active in all the major national and 
international football associations. The club's 
participation in the following organisations is 
noteworthy:

UEFA: Real Madrid has been actively involved 
this season in the various committees and 
activities of the European body, especially in 
UEFA Events S. A., represented by our president. 
Our vice-president is also a member of the 
UEFA Club Competitions Committee and vice-
president of the Board of Directors of the Comité 
de Competiciones de Clubes S.A. Our Pitch and 
Environmental director was also part of the UEFA 
EURO 2020 advisory board.

ECA:	the ECA is an organisation that brings together 
the main European clubs and at whose general 

Official photo of the Real Madrid basketball  
youth teams.
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The main objective is to offer the most 
outstanding experience possible to members 
and fans both on the website and the app.

With versions in Spanish, English, French, 
German, Portuguese, Japanese, Chinese, 
Hindi and Arabic, Realmadrid.com totalled 
101 million visits this season and more than 
473 million page views. The average user 
consumes almost 5 different content items on 
average per visit and 78% of the total traffic is 
carried out through mobile devices.

The users of Realmadrid.com are primarily 
from 25-34 age group, who visit to consult 
all the news generated by the club and 
special content such as those related to the 
remodelling works of the Santiago Bernabéu. 
During the course of last season, the section 
dedicated to the new stadium received more 
than 1.35 million visits.

MEDIA

The mission of the Communications Department 
is to communicate efficiently and continuously 
with the members of Real Madrid and to serve 
as a link between the club and the Media.

Realmadrid.com

Realmadrid.com was the world’s most 
visited football club website for the sixth 
year running, with an average of 8.4 million 
visits per month (according to data provided 
by the digital analysis company SimilarWeb). 
Our site ended the season by launching its 
first major redesign since 2014, which offers 
a better experience on mobile devices and is 
the first step in our new process of continuous 
improvement of the products that are part of 
the club's digital ecosystem. 

REALMADRID.COM 
THE WORLD’S MOST VISITED FOOTBALL CLUB WEBSITE 

FOR THE SIXTH YEAR RUNNING

AVAILABLE IN NINE LANGUAGES:  
SPANISH, ENGLISH, FRENCH, GERMAN, PORTUGUESE, 

JAPANESE, CHINESE, HINDI AND ARABIC

THE SECTION DEDICATED TO THE STADIUM 
REDEVELOPMENT WORKS TALLIED 1350000 VISITS 

DURING THE SEASON

101 MILLION VISITS TO THE WEBSITE AND MORE THAN 473 MILLION PAGE VIEWS

Interview with Rüdiger on Realmadrid TV.

Real Madrid C.F. million views*
Liverpool                                                                                                        6,4
Manchester United                                                              4,7
Arsenal                                                                     3,9
F. C. Barcelona                                           3,1
Chelsea                                                 2,8
Bayern de Múnich                          2,4
Manchester City                         2,1
PSG                                1,4
Juventus                 0,9

*Average monthly visits received by the website according to the digital analysis company SimilarWeb.

1
2

3

4

5

6
7
8

9

10

			 8.4	



REAL MADRID 2021-2022 CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY REPORT76 776. APPENDICES

An average of 400 accreditations were processed 
per match during the league, some 7,600 during 
the competition. 

Roughly 2,000 accreditations were made in 
basketball.

The stars of our football and basketball teams 
appeared more than 2,156 times in interviews, 
mixed zones and press conferences. 

Publications

The club has 12 publications throughout 
the season headed by the magazine Hala 
Madrid, one of the most widely distributed 
football club magazines in the world. Issued 
quarterly, it has a circulation of more than 
200,000 copies and publishes articles on 
the club’s most important news. It is known 
for its carefully selected content and high-
quality photos. The version of this magazine 
for kids and teenagers, Hala Madrid Júnior, 
with a circulation of 63,000 copies, is sent to 
members and Madridistas aged between 7 
and 14. We've had a special poster celebrating 
the titles of our football and basketball teams 
since 2011 as an extra feature. 

Hala Madrid online, was sent by email to about 
250,000 members and Madridistas outside 
of Spain. It is published in two languages: 
Spanish and English. 

Grada Blanca magazine, which was previously 
distributed at La Liga matches held at Santiago 
Bernabéu before the pandemic, has become 

Grada Blanca Online magazine as of the 2021-
22 season. When entering the stadium, fans 
can download this revamped publication free 
of charge, which includes all the news and 
statistics related to the match, now expanded 
with additional photo galleries and videos. 
Grada Blanca Online is a much more dynamic 
and interactive publication.

Every week, the club launches a Members 
Newsletter containing the latest Real Madrid 
news and any information of interest for our 
members. 

An overview of the club’s season is covered in 
the reports published for the General Assembly 
of Delegate Members The Annual Report, Annual 
Report Summary, Financial Report and Corporate 
Social Responsibility Report make up the package 
of four reports published for the most important 
event of our membership during the season. 

The Real Madrid Foundation also publishes an 
Annual Report and an Annual Report Summary.

PRESS

In the 2021-22 season, requests for press passes 
for Champions League and LaLiga matches were 
no longer as affected by the health measures 
adopted by the pandemic, as was the case in 
the previous season. Certain press activities and 
requests for passes were reduced due to the 
health measures still in force, which meant that 
there were no face-to-face press conferences or 
mixed zones after matches, for example.

Media activity for Champions League matches 
resulted in an average of 700 press passes per 
match, some 3,900 for the competition as a 
whole.

THE CLUB’S 12 PUBLICATIONS

Hala Madrid 

Hala Madrid Júnior 

Hala Madrid online 

Grada Blanca online

Online Members Newsletter

Real Madrid Foundation magazine 

Club Annual Report 

Club Annual Report Summary 

Club Financial Statements 

Corporate Social Responsibility and Sustainability Report

Real Madrid Foundation Annual Report

Real Madrid Foundation Annual Report Summary
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The broadcasting of films in prime time resulted 
in its best ever figures: an average of 126,000 
viewers and a 0.87% share from Monday to 
Friday; and 92,000 viewers and a 0.66% share 
at weekends. In both cases, this represents an 
increase of more than 50% with respect to the 
previous season.

After-dinner cinema also posted its best ever 
figure: an average of 50,000 viewers and 0.47% 
from Monday to Friday; and 48,000 viewers and 
0.46% at weekends.

Real Madrid Conecta, the afternoon talk show, 
had its best season in history with an average 
audience of 25,000 viewers and a share of 0.22% 

en Madrid with an average of 474,000 viewers 
and 4.64% share.

That Sunday, 29 May, with a 3.16% screen 
share, Realmadrid TV became the leader 
among the DTT thematic channels.

#CAMPEON35, the special programme 
celebrating the 35th Spanish League trophy, 
was the fourth most watched broadcast of the 
season with an average of 297,000 viewers 
and a 3.09% share. Hoy Jugamos. Minute by 
Minute: Real Madrid-Manchester City was 
watched by an average of 237,000 viewers, 
with a 1.66% share, and was the fifth most 
watched broadcast.

Realmadrid TV

Realmadrid TV ended the year with its best 
result ever, a screen share of 0.50%, and 
achieved growth of 66% compared to the 
previous season.

The channel recorded its best-ever 12-month 
cumulative audience figures for the third 
consecutive season, reaching 26,881,000 
viewers.

Realmadrid TV ended the season with its best 
figure ever in the prime time slot, with a share of 
0.66%. This is a growth of 0.28 points in relation 
to the previous year.

The most viewed broadcasts

The Fourteenth European Cup celebrations 
were the most watched broadcasts of the 
season on RealmadridTV. #CHAMP14NS: la 
celebración en Cibeles became the most 
watched programme on the channel, gathering 
an average of 618,000 viewers and 4.66% 
screen share. It was the most watched thematic 
broadcast on Sunday, May 29 on television.

After the celebrations at Cibeles, the second 
and third most watched programmes on the 
channel were #CHAMP14NS: la fiesta del 
Bernabéu, with 513,000 viewers and a share 
of 4.10%, and #CHAMP14NS: la celebración 

Broadcast on Realmadrid TV of a match preview  
at the Santiago Bernabéu.

Realmadrid TV covers all first team football  
training sessions.
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Real Madrid App

The club’s official app is available from the main 
mobile stores (iOS, Android and Huawei) and 
during the 2021/22 season it was downloaded 
almost 1.5 million times. Android is the most 
common operating system with 81.5% of the 
share.

Two seasons ago, the development of mobile 
applications migrated from Microsoft's 
professional services to the technology and 
digital strategy teams, which allowed for more 
specific modifications aimed at the needs of 
our users: usability improvements, reduction of 
loading times, improvement in user acquisition 
through well-targeted digital campaigns and 
enriched content.

These strategic and content changes during the 
2021/22 season enabled this digital asset to 
grow considerably in terms of downloads, user 
interactions and sales conversions. Thanks to 
the general improvements and segmentation 
optimization processes and campaigns carried 
out, monthly active users of the mobile app 
grew by 25% compared to last season, with the 
international user base accounting for 80% of 
the total. The sum of all these factors enabled 
the Realmadrid app to generate almost double 
the revenue it achieved in the 2019/20 financial 
year. International fans were responsible for 
85% of said revenue, proof that the app has 
established itself worldwide.

Social networks

Real Madrid's social networks ended the 2021/22 
season with the best numbers in their history. 
Our club has established itself as the sports 
institution with the largest number of followers on 
social networks, with a total of 424 million as of 
31 August 2022, across all the sections’ accounts 
on Facebook, Instagram, Twitter, YouTube, Tiktok, 
Snapchat, Twitch, Weibo, Line, Douyin, Wechat 
and Toutiao. Together these networks constitute 
the channel with the largest audience for the club, 
and the perfect platform for the different business 
units such as sponsorship, the online shop, the 
website or ticketing, as well as keeping fans 
informed of the club's day-to-day activities and 
increasing their emotional bond with Real Madrid.

This past season we exceeded 120 million 
followers on Instagram. It is club’s account, 
indeed the account of any sports entity, with 
the largest number of followers in the world, a 
title previously held by our Facebook account. 
In February, we reached 40 million followers 
on Twitter through our Spanish account @
realmadrid, thus becoming the first profile of 
a sports institution in the world to reach this 
figure. A new milestone for the social networks 
of the club, which was already the first to 
exceed 100 million on Instagram and Facebook. 

In May, after winning the Fourteenth European 
Cup, monthly historical records were broken 
on practically all platforms, with figures 
doubling and even tripling in some cases 
those previously achieved.

In overall terms, we finished the season again 
as the absolute leader on the most popular 
platforms: 121 million followers on Instagram, 
114 million on Facebook, 43 on Twitter, 2.6 
million on Snapchat and 318,000 on Twitch 
(data as of 31 June 2022). During this past 
campaign we published more than 63,000 
items of content, 37% more than in the 
previous season, and almost 20% more video 
content. Since July 2021, we have surpassed 
9.12 billion video views. Instagram stands out 
in this regard, where a 66% increase put us at 
6 billion video views.

In terms of total engagement, we set a new 
record with a 67% improvement and a total 
of 2.3 billion interactions generated with fans. 
Women's football accounts, launched in the 
2020-21 season, recorded a growth of 1.5 
million new followers. This represents growth 
of over 90% since the start of the 2021/22 
season.

REAL MADRID IS THE SPORTS CLUB 
WITH THE MOST FOLLOWERS ON ITS 

MAIN SOCIAL MEDIA ACCOUNTS

ACCORDING TO BLINKFIRE  
ANALYTICS DATA PLATFORM

424 MILLION  
FOLLOWERS

*Data as of 31 August 2022.

FIRST SPORTS 
INSTITUTION IN THE 
WORLD TO REACH 40 
MILLION FOLLOWERS 
ON TWITTER



REAL MADRID 2021-2022 CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY REPORT82 837. SUMMARY

special protection to our athletes and workers, 
and the club’s financial sustainability. 

Despite the pandemic, the club has continued 
with its Corporate Social Responsibility and 
Sustainability and important steps have been 
taken in our strategy. Some of the milestones 
include:

-  Despite the fact that the COVID-19 crisis 
has caused the club a significant loss 
of revenue for the third season running, 
after the contingency measures adopted 
to mitigate this impact, the club ended 
the 2021-22 financial year with a positive 
financial result, thus maintaining the positive 
results achieved in the last 20 years. As a 
result, the club has the necessary means to 
fulfil its payment obligations in a context of 
economic difficulty.

-  It should be noted that this positive result 
has also been achieved through a policy of 
maintaining employment and avoiding the 

consumption of public funds, renouncing 
the use of the different formulas used by 
the authorities (ERTE and ERE schemes) 
so that companies can pass on part of 
their personnel costs and social security 
contributions to the public administrations. 
The club has thus maintained a fiscal balance 
of significant economic resources to society 
despite the reduction in its income due to 
the pandemic.

-  We maintained and reinforced our high 
standards of excellence in the areas of 
compliance, governance, integrity and 
transparency, as in previous years, going 
further than the regulatory requirements 
applicable to Real Madrid with voluntary 
measures.

-  Our contribution to the social and economic 
development of the surrounding area, using 
sport as an instrument to create value, is 
channelled through a firm commitment to 
quality employment, and to promoting values 

such as multiculturalism, environmental 
sustainability, equality and teamwork. 
Similarly, the Real Madrid Foundation, with 
its social sports, adapted and inclusive 
schools, and the Real Madrid Graduate 
School European University, also fulfil 
this commitment to society, through their 
educational work.

-  In terms of the environment, the club 
has promoted a wide range of actions 
to reduce the impact of its activities on 
natural resources and also to extend its 
commitment to climate action to all its 
stakeholders as a way of inspiring them to 
join the collective action for the protection 
of the environment. 

-  Finally, Real Madrid has continued with 
the remodelling of the Santiago Bernabéu 
stadium, a key project to ensure we remain 
the best club in the world and to reinforce 
our financial, social and environmental 
sustainability.

7. SUMMARY

Real Madrid considers its corporate social 
responsibility to be a permanent effort to 
attain long-term sustainability to guarantee 
the fulfilment of the pledges it makes to all 
its stakeholders and, in turn, to generate a 
positive impact on society.

This sustainability is demonstrated in the 
following aspects:

-	 	Good	 Governance	 and	 Transparency:	
strict compliance with these principles, 
which are the pillars on which the day-to-day 
activity of the club is based. The integration 
of the culture of compliance and good 
governance is therefore ensured throughout 
the structure and at all levels of the Real 
Madrid organisation. All this while carrying 
out a responsible economic management 
that ensures the indefinite continuity of its 
activities, especially in the situation of loss 
of income caused by the pandemic.

-	 	Environmental:	minimising the environmental 
impact of the club's activities to stop the 
advancement of climate change and preserve 
biodiversity.

-	 	Social:	 maximising the club's contribution 
to society in terms of prosperity through 
quality employment, promotion of sport 
and its values: as well as contributing 
to community activities that reflect Real 
Madrid's commitment to human rights and 
the fight against discrimination, violence 
and inequality.

The 2021-2022 season has been marked 
throughout by the effects of the COVID-19 
pandemic. The priorities for Real Madrid have 
been to safeguard public health, provide 

Model of the future  
Santiago Bernabéu stadium.
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